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[bookmark: _i956rbuduggm]Activity 1: Project planning
[bookmark: _vtfgkggcsiu7]Use this Worksheet to make notes while you watch the Employer Set Project: Project planning video (https://vimeo.com/1148630876). Your teacher will pause the video to give you time to answer the questions.
In part 1 of the video (00:00–01:21), Zack from Google and Arthur from 10:10 Games explain the importance of project planning. They will explain how to plan for success and the consequences of having no plan. Watch carefully and make notes below.
1. What is the main purpose of the planning phase? 





2. What should a good plan include?







3. [bookmark: _u3j2lem7nhef]Why is having a strong project plan important and what problems can happen if planning is poor?









In part 2 (01:22–03:56), David from the awarding body provides detail about the assessment criteria and marks available for Task 1. He explains that half of the awarded marks are for the rationale and provides top tips for completing this task successfully. Watch carefully and make notes below.
4. What is the rationale and why is it such an important part of your project plan?









5. What kind of information should you include in your rationale to achieve a good grade?









6. Why do you think the ability to provide a rationale for your decisions is so heavily weighted for this task?








In part 3 (03:57–05:17), James from London Design & Engineering UTC explains the difference between the pre-task and Task 1. He goes into detail about the time allocation and what will be expected of you in these tasks. Watch carefully and make notes below.
7. What are some of the key pieces of information you should include in your project plan?






8. What challenges do you anticipate in creating a detailed project schedule?





In the final part of the video (05:18–End), Fernanda explains that project planning is crucial for her work at IBM. She provides practical advice on how to plan successfully for your ESP. Watch carefully and make notes below.
9. Create a checklist of tasks that you will need to complete for the project planning task.
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1
Planning your time
Use this table to practise planning your time for the pre-task and Task 1 in the ESP. Remember to revisit this table as you prepare for your ESP and adjust your timings as needed.
	Pre-task: Familiarisation with the industry context (4 hours)
	Task 1: Planning a project (3 hours)
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