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[bookmark: _orxuv3kju080]Activity 1 answers: Project planning
[bookmark: _24aq6wif1c2a]Part 1: 00:00–01:21
1. What is the main purpose of the planning phase?
The purpose of the planning phase is to set a team up for success by anticipating needs, foreseeing challenges and creating a clear path forward. It's about mapping out exactly what needs to be achieved and who is needed to do that work. Without a solid plan, even innovative ideas can fail to materialise, leading to projects running late, going over deadlines or not delivering what was promised.
2. [bookmark: _ns9x3b5btop7]What should a good project plan include?
A good project plan should be in-depth, mapping out exactly what needs to be achieved and who is needed to do the work. It should provide a clear path forward, anticipating needs and foreseeing challenges.
3. Why is having a strong project plan important and what problems can happen if planning is poor?
A strong project plan is important because there are so many moving parts in any work. It ensures that the team is set up for success by anticipating needs and foreseeing challenges, which helps avoid running late, going over deadlines and not delivering what's promised. Poor project planning can lead to running late, going over deadlines and failing to deliver what was promised. 
Part 2: 01:22–03:56
4. What is the rationale and why is it such an important part of your project plan?
A rationale is the clear outlining of your thinking and justification for the choices you've made in your project plan. It is a very important part because half of the 18 marks available for Task 1 are allocated to the rationale. It requires you to demonstrate a strong understanding of project management principles and how they apply to real-world scenarios.
5. What kind of information should you include in your rationale to achieve a good grade?
Your rationale should clearly explain why you've made certain decisions, not just that you think it's a good idea. This involves identifying any benefits and risks in your approach and linking your choices to project goals and constraints. David suggests using the PEE (Point, Evidence, Explain) approach: state your Point, provide Evidence from scenarios and Explain why that point is important and justified.
6. Why do you think the ability to provide a rationale for your decisions is so heavily weighted for this task?
The ability to provide a rationale demonstrates critical thinking, clear communication and a strong understanding of project management principles. In the digital industry, justifying decisions is crucial for successful product development and is highly valued by employers. It shows that you can connect your choices to project goals, benefits and risk mitigation, rather than just blindly following steps.
Part 3: 03:57–05:17
7. What are some of the key pieces of information you should include in your project plan?
· Gantt chart
· Resource and cost plan
· A breakdown of the problem into smaller, manageable tasks that can be prioritised
· A roadmap for the complete project
8. What challenges do you anticipate in creating a detailed project schedule?
· Accurately estimating task durations
· Identifying and managing dependencies between tasks
· Accounting for unexpected changes or challenges
· Ensuring the schedule remains realistic and adaptable
Part 4: 05:18–End
9. Create a checklist of tasks that you will need to complete for the project planning task.
· Conduct independent research about the industry sector for the pre-task. 
· Participate in group work for the pre-task. 
· Break down the project problem into smaller, manageable tasks.
· Prioritise tasks in order of importance.
· Develop a project plan that is clear, realistic and adaptable.
· Use the template provided to create a Gantt chart for the project that makes the best use of available time and shows task dependencies.
· Use the template provided to create a resource and cost plan for the project.
· Write a clear and concise rationale for all planning decisions.
· Justify decisions by identifying benefits and risks.
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· Apply the PEE (Point, Evidence, Explain) approach for rationale.
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1
Planning your time
Use this table to practise planning your time for the pre-task and Task 1 in the ESP. Remember to revisit this table as you prepare for your ESP and adjust your timings as needed.
	Pre-task: Familiarisation with the industry context (4 hours)
	Task 1: Planning a project (3 hours)

	· 10 minutes: Read the pre-task brief and understand the industry context.
· 60 minutes: Conduct initial research on the provided industry context (e.g. market trends, target audience, existing solutions). 
· 45 minutes: Research key concepts and terminology relevant to the project within the industry. 
· 45 minutes: Identify potential challenges, opportunities, or considerations within the industry context that might influence the project. 
· 30 minutes: Organise your research notes and create a summary of key findings for easy reference. 
· 20 minutes: Discuss initial ideas or questions with peers/teacher to clarify understanding of the context. 
· 30 minutes: Review the brief in light of your pre-task familiarisation.
	· 5 minutes: Check the task is correct and create files with the correct naming conventions. Leave all files open.
· 10 minutes: Read the task brief and make notes on your thoughts around planning in the rationale document. 
· 10 minutes: Identify key processes/stages in the application development process and list them in the rationale document.
· 40 minutes: Create the Gantt chart, making sure to identify the resources needed to perform each function within the development process. Save the file. 
· 15 minutes: Update the rationale document to reflect your choices in the Gantt chart.
· 15 minutes: In the rationale, list each of the costs that need to be added to the resource and cost plan. Double check the resources match the Gantt chart. Ensure junior staff have appropriate supervision. Save the file. 
· 30 minutes: Develop the resource and cost plan spreadsheet and attribute costs. Double check the costs to ensure the figures are correct. Save the file.
· 30 minutes: For each element you have added to the rationale, justify its inclusion and purpose. Link the inclusion to the context of the client requirements. 
· 10 minutes: Summarise your rationale.
· 15 minutes: Check the task brief to ensure nothing has been missed. Save all files then export as a PDF or other file type as specified in the brief.

	Total: 240 minutes (4 hours)
	Total: 180 minutes (3 hours)
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