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In this activity, you will practise making decisions about which team members to assign to which tasks and determining the optimal flow of work. In small groups, cut out the team profiles and project tasks. Then work together to try to match tasks to the most appropriate team member and determine the logical sequence in which they should be completed. 
The decisions you need to make won’t always be easy; sometimes there may be multiple team members suitable for one task and none suitable for others. Use this as an opportunity to identify skill gaps and make a plan for how you might fill them. For example, will you assign an existing team member and provide training or will you fill the gap with a subcontractor?
Scenario: 
Your team has been tasked with developing ‘EduConnect’, an innovative online learning platform. Features include:
· interactive courses: engaging video lectures, quizzes and assignments
· personalised learning paths: tailored recommendations based on student progress and interests
· collaborative tools: virtual classrooms, discussion forums and real-time collaboration features
· gamification: badges, leaderboards and other elements to motivate and engage learners
· analytics dashboard: detailed insights into student performance and engagement.

Things to consider:
· Which task(s) must be completed before another can start?
· What are the strengths of each team member?
· What are the interests and career goals of each team member?
· Who is suitable for this role? Will any team members need a supervisor?
· Which team members will be more costly? When considering this question, think about how long they will take to complete the task.
· Will any tasks require input from more than one member of the team?
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REMEMBER: There will be multiple ways that you can assign these tasks among the team. The most important thing is that you can justify the decisions you make about who completes the task and when it is scheduled.
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Project tasks
	Task: Develop core functionality

Description:
Build the platform and core features:
· User authentication
· Course creation and management
· Content delivery
· Progress tracking

	Task: User interface design

Description:
Craft an intuitive and visually appealing interface that enhances the user experience. 

	Task: Data storage and retrieval

Description:
Design and implement a robust database to store and manage user data, course content and analytics.
	Task: Testing and quality assurance

Description:
Thoroughly test all aspects of the platform, including functionality, usability, performance, security and compatibility across different browsers and devices.

	Task: User documentation

Description:
Create comprehensive guides and tutorials to help users navigate and utilise the platform effectively.




	Task: Gamification

Description: 
Design and implement engaging gamification elements to motivate and reward learners.
	Task: Analytics dashboard

Description:
Build a dashboard to provide educators with valuable insights into student performance and engagement.

	Task: Personalised learning engine

Description:
Develop an algorithm to recommend relevant courses and content based on student data.



Team profiles
	Name: Alex Johnson
Experience: 
10 years in software development.
Proficient in multiple programming languages
Strong debugging skills
Likes:
Mentoring younger developers
Full-time – £60/hour
	Name: Emi Patel
Experience:
Recent Computer Science graduate
Familiar with basic programming concepts
Likes:
Working as part of a team

Full-time – £45/hour
	Name: Daejun Kim
Experience: 
Background in graphic design/UX
Proficient in design tools
Likes:
Creating visually appealing and user-friendly interfaces
Collaborating with developers
Part-time – £30/hour
	Name: Sima Lee
Experience:
Experienced working with databases and data structures
Proficient in data manipulation and visualisation tools
Likes:
Getting insight from data to inform decision-making
Full-time – £50/hour

	Name: Chris Wilson
Experience:
Experienced in software testing/QA
Likes:
Tasks that involve being detail-oriented and methodical


Full-time – £40/hour

	Name: Janina Brown
Experience:
Senior developer with extensive technical expertise
Experienced team leader
Likes:
Overseeing projects to ensure they meet requirements

Full-time – £75/hour
	Name: Kevin Nguyen
Experience:
Some experience with front-end development (HTML, CSS, JavaScript)
Basic understanding of UX
Likes:
Working on visual aspects of projects
Part-time – £35/hour
	Name: [SUBCONTRACTOR]
Write the skills/experience you’re looking for below
Experience:




Rate: £90/hour
Contract Type: Fixed 40-hour contract for specific task


Note that the subcontractor profile has a rate and contract type specified. This is to prompt students to weigh up the costs and benefits of hiring a highly specialised external resource versus upskilling an internal employee.
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