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Consolidation: Planning scenarios
[bookmark: _6bj9aw97fimo]Read each scenario below and use the PEE (Point, Evidence, Explain) method to write a justification for the chosen course of action, considering factors such as cost, skill availability and potential risks.
Read the worked example first, and use this to help guide you when thinking about how to write your own answers.

Worked example: Resource allocation
You are a project manager leading a team to develop a new mobile app for a client. The client wants the app to have a visually appealing and user-friendly interface, but they have a tight budget and a short deadline. 
· Option A: Hire a freelance designer with a proven track record of creating beautiful, intuitive interfaces. However, their fees are high and they might not be available to work within the project's tight timeline.
· Option B: Assign the design work to a junior designer on your team who has less experience but is eager to learn and available immediately. The cost is lower but there's a risk that the design might not be as polished or user-friendly.
Which option do you choose and why?
Point: I would choose Option B: assign the design work to a junior designer on your team despite the potential risk to quality.
Evidence: The scenario states that ‘they have a tight budget and a short deadline’ and the junior designer is ‘available immediately’ and the ‘cost is lower’. While Option 1 offers high quality, the freelancer’s fees are high and they might not be able to work within the tight timeline, which directly impacts the constraints.
Explain: Therefore, by choosing the junior designer, we ensure the project stays within the budget and reduces the risk of missing the deadline. Although there is a risk to quality, this can be mitigated through close supervision, clear design guidelines and iterative feedback cycles, allowing us to deliver a functional and user-friendly product within the given constraints. This decision prioritises project viability and timely delivery.



Scenario 1: Resource allocation
You’re developing a website for a local charity. The project requires front-end development, back-end development and content creation. The team has two experienced developers but limited experience with content creation.
· Option A: Allocate both developers to website development and outsource content creation. (Consider cost, expertise and time implications.)
· Option B: Train one developer on basic content creation and have them work alongside a volunteer with writing skills. (Consider training time, skill gap and volunteer availability.)
Which option do you choose and why?




[bookmark: _jy7ep41ek91n]Scenario 2: Task order and timing
You’re designing and developing a mobile game. The core gameplay mechanic needs to be finalised before designing the user interface (UI). However, the client wants to see mock-ups of the UI early in the process.
· Option A: Prioritise finalising the core gameplay mechanic to ensure a solid foundation before designing the UI. (Consider potential delays in UI presentation and client feedback.)
· Option B: Develop basic wireframes of the UI early on, with the understanding that these might need revisions later. (Consider potential rework on UI design and potential client confusion.)
Which option do you choose and why?





Scenario 3: Cost vs. risk
You’re developing a new e-commerce platform for a small business. The platform could be built using a pre-built template or a custom solution. The template is faster and cheaper but might lack some desired functionalities.
· Option A: Use the pre-built template and develop custom plugins for specific functionalities. (Consider cost savings, development time and potential limitations of the template.)
· Option B: Build the platform from scratch to ensure complete control and customisation. (Consider higher cost, longer development time and potential for unforeseen technical challenges.)
Which option do you choose and why?
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