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In this activity, you will practise evaluating project decisions against original client or user requirements. In small groups, cut out the requirements and decision cards. Then work together to match the decisions made with the original requirements. It's important to remember that in real-world projects, decisions are rarely perfect. Teams often face challenges and need to make trade-offs, meaning the chosen path may not always be the ideal solution. You will need to consider these complexities when doing this activity to help you practise your reflective evaluation skills.
Scenario: 
A local animal shelter is struggling to manage its growing number of animals, volunteers and adoption applications. They are looking for a digital solution to streamline their operations. They need a user-friendly platform that can help them track animal information, manage volunteer schedules and tasks, process adoption applications and communicate with potential adopters. The shelter has a limited budget and a small team, so the solution needs to be easy to implement and maintain.

Things to consider:
· What was the original requirement?
· How well does the decision address or fulfil that requirement?
· Are there any discrepancies between the decision and the requirement?
· What might be the impact of the decision on the client/user?
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1
Client and user requirements
	#1 Animal database

The system must allow staff to easily add, update and search for information about each animal, including species, breed, age and medical history. It must also include photos of each animal.

	#2 Volunteer management

The platform should enable the shelter to create and manage volunteer schedules, assign tasks, track hours and communicate with volunteers.

	#3 Adoption application processing

The system needs a clear and efficient process for potential adopters to submit applications online, for staff to review and track the status of applications and schedule meet-and-greets.

	#4 Communication features

The platform should include features for the shelter to communicate with potential adopters, such as automated email updates on application status and a messaging system for direct enquiries.

	#5 Reporting and analytics

The system must provide basic reporting capabilities such as the number of adoptions per month, the number of active volunteers and the average length of stay for the animals.

	#6 User-friendly interface

The platform needs to have an intuitive and easy-to-navigate interface for both staff and potential adopters, requiring minimal training.
	#7 Security and privacy

The system must ensure the security and privacy of all user and animal data, complying with relevant regulations.

	#8 Scalability

The solution should be scalable to accommodate potential future growth in the number of animals, volunteers and adoption applications.



Project decisions
	Decision A

The online application form was built with HTML and JavaScript to keep development fast and within budget. The data is stored in simple text files which is less secure and processing these files for reporting is time consuming.
	Decision B

The team decided to integrate a free online calendar service that volunteers were already familiar with. This saved time and money on development but means that they have less control over the features and design of the scheduling system.

	Decision C

The team prioritised strong security measures. Staff login passwords are hashed before storage and the web connection was encrypted using HTTPS. This used a significant amount of the budget to implement but enhances data protection.
	Decision D

Platform design was kept simple and clean with easy navigation to ensure it is user-friendly for both staff and potential adopters. 

	Decision E

The system is hosted on a shared web server. While this is a cost-effective option, the system performance may be affected due to limits on storage and bandwidth. 
	Decision F

Automated email updates for application status were implemented. Due to time constraints, the team could not implement an in-platform messaging system for potential adopters; instead they should email a central email address. 

	Decision G

The team decided to use a relational database to store animal information. This was chosen to make it easier to search and update animal records but required some initial technical effort to get it set up correctly.
	Decision H

Basic reports, like number of adoptions, are generated by running a simple program that reads the application text files and calculates totals. This was chosen to avoid the complexity and cost of building a dedicated reporting tool, however more complex reports and data visualisation is limited.
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