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Activity 3: Reflective evaluation case study (interview alternative)
Connect with a business of your choice to carry out a reflective evaluation of a completed project. You will need to connect with the company and arrange an interview.
Task
1. Identify a business and a completed project within that business that you can discuss.
2. Using the interview structure below, prepare and ask your interview questions to help you gain an understanding of the project. There are suggested questions in this Worksheet, but you may wish to add your own.
3. Use the following pages to make notes about project success, areas for improvement and possible future developments.
4. Present your findings in a format of your choice, such as a presentation, video, audio recording or written report.
Interview structure:
Project brief and requirements:
What was the original problem or challenge the project aimed to solve?


What were the initial requirements and objectives of the project?


The solution and key features:
Describe the developed product or solution.


What were its main features and how did it function?


User feedback and reflection:
What kind of user feedback was received on the product (both positive and negative)?


From the industry partner's perspective, what aspects of the project went well?


What areas for improvement were identified during or after the project?


Future development:
What future developments or iterations are suggested for the project?
[bookmark: _duaxduuc69de]Now reflect on the project successes, areas for improvement and future development. For each point you make, use the PEE (Point, Evidence, Explain) method to ensure your reflections are clear and well-justified.
[bookmark: _66fo0jp0sq9g]
Part 1: Identifying successes
Based on the original project brief, final product, key features and user feedback, identify at least three aspects of the project that went well.
· Point: What specific aspect of the project went well?
· Evidence: What did you see or hear in the interview (e.g. from the project brief, product description, user feedback) that supports this?
· Explain: Why was this a success? What positive impact did it have (e.g. on meeting requirements, user experience, project efficiency)?
What three aspects of the project went well?







Part 2: Identifying areas for improvement
Based on the original project brief, final product, key features and user feedback, identify at least three areas where the project could be improved.
· Point: What specific aspect of the project could be improved?
· Evidence: What did you see or hear in the interview (e.g. from the project brief, product description, user feedback) that indicates this area needs improvement?
· Explain: Why is this an area for improvement? What negative impact did it have, or what problem does it create (e.g. not fully meeting requirements, poor user experience, inefficiency)?
What three areas for improvement are there?








Part 3: Identifying future developments
Based on the areas for improvement you identified in Part 2, identify at least one potential future development that could solve a problem or significantly improve the user experience (UX).
· Point: What is the proposed future development?
· Evidence: How does this development address one or more of the areas for improvement you identified? What specific problem does it solve, or how does it improve the UX?
· Explain: Why is this development important? What benefits would it bring to the users or the project?
What future development/s do you suggest?
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