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Glossary (complete)
Terminology used in Resource 2: Sole trader
	Term
	Definition

	Annual self-assessment tax return
	Yearly form submitted to HMRC declaring income and tax owed

	Cash flow
	Movement of money in and out of a business

	Employers’ liability insurance
	Insurance covering injury or illness of employees

	Fixed costs
	Costs that stay the same regardless of output

	Franchise / franchisee / franchisor
	A franchise is a business model where an individual (franchisee) is granted the right to operate a business using an established brand, systems and support provided by another business (franchisor), while following agreed rules and procedures.

	Gross profit
	Income minus total costs

	Gross profit margin
	A percentage that shows how much of the sales income becomes gross profit

	HMRC (His Majesty’s Revenue and Customs)
	UK government department that collects taxes

	Income
	Money received by a business from its activities over a given period of time

	Income tax
	Tax paid on earnings

	Liability
	Responsibility for debts or harm

	Lone working
	Working without direct supervision or colleagues present

	National Insurance contributions
	Payments towards state benefits

	PAYE (Pay As You Earn)
	Tax system used for employees

	Personal assets
	Belongings owned by an individual (e.g., home, car)

	Personal liability
	Owner is personally responsible for business debts

	Professional indemnity insurance
	Insurance covering professional advice or services

	Profit
	Money left after costs are subtracted from income

	Public liability insurance
	Insurance covering injury or damage to the public

	Self-employed
	Working for yourself rather than an employer

	Set-up costs
	Initial costs to start a business

	Sole trader
	A business owned and run by one person

	Variable costs
	Business expenses that change in direct proportion to the goods or services produced

	VAT (Value Added Tax)
	A tax added to the price of most goods and services, paid by the consumer but collected by businesses


Terminology used in Resource 3: Partnership
	Term
	Definition

	Benchmarking
	Comparing performance against industry standards or competitors

	Business partnership
	A business owned by two or more people

	Business success measures
	Tools used to judge how well a business is performing

	Capital
	Money invested into a business

	Customer satisfaction
	Measure of how happy customers are with the service

	Financial indicators
	Measures that show financial performance (e.g. revenue, profit margin)

	Forecast
	Expected future performance based on data

	Gross revenue
	Total income before costs are deducted

	Industry average
	Typical performance level across similar businesses

	Key Performance Indicator (KPI)
	A measurable value showing how well objectives are met

	Monthly revenue
	Income generated in one month

	Partnership agreement
	Legal document outlining roles, profit share and responsibilities

	Profit margin
	Percentage of revenue kept as profit after costs

	Service Level Agreement (SLA)
	Agreement setting expected service standards

	Silent / sleeping partner
	Partner who invests money but is not involved day-to-day





Terminology used in Resource 4: Limited company
	Term
	Definition

	CEO
	The person responsible for leading an organisation and making strategic decisions

	Compliance measures
	Actions or standards put in place to ensure laws, regulations and policies are followed

	Corporation Tax
	Tax that a limited company pays on its profits

	Directors
	People appointed to manage and make decisions for a company

	Enterprise skills
	Personal and professional abilities that support effective work and contribution to business success (e.g., innovation, problem solving)

	Investor
	An individual or organisation that provides capital to a business in exchange for a return

	Limited company
	A business structure that is a separate legal entity from its owners, with limited liability

	Limited liability
	Legal protection where owners are not personally responsible for the company’s debts

	Market analysis
	Examining market conditions, customer behaviour and competitor activity to inform business decisions

	Revenue
	Income generated by a business from its activities

	Strategic planning
	The process of setting long-term goals and determining the best way to achieve them

	Unlimited liability
	Business owners are personally responsible for all business debts and obligations




Terminology used in Resource 5: Public sector organisations
	Term
	Definition

	Accountable
	Responsible for decisions and actions and required to explain and justify them to another person or organisation (e.g. Parliament or the public)

	Arm’s-length body (ALB)
	A public body that works independently from ministers but remains accountable to government

	Executive Agency (EA)
	An organisation that delivers government services on behalf of a parent department. It operates with some administrative independence but is accountable to its parent department

	Fair standards
	Industry rules set and enforced by specialized public sector organisations, which ensure that all businesses abide by the same basic set of principles

	Government department
	A specialized branch of a national or regional government responsible for managing specific public affairs or services

	Independent
	Able to operate and make decisions without direct control from another organisation, although still often accountable to it

	Levy
	A charge imposed to fund specific public sector bodies or activities

	Local government
	Organisations responsible for providing public services in a specific geographical area. They operate independently at a local level but are accountable to central government and local residents

	Ministerial department
	A government department led by a Minister that sets national policy and is accountable to Parliament

	Non-Departmental Public Body (NDPB)
	An organisation that operates at arm’s length from ministers, with operational independence, but remains accountable to government or Parliament

	Non-Ministerial Department (NMD)
	An organisation that operates independently of ministers but is accountable directly to Parliament

	Public body
	A formally established organisation that delivers public services and operates with some independence but is accountable to government

	Public corporation
	A publicly-owned organisation that operates independently from day-to-day government control, generates most income through trading and is accountable to government

	Public sector
	Organisations funded or controlled by government that provide services in the public interest and are accountable to the public through government

	Rural economy support
	Initiatives which help to financially sustain land-based industries

	State business
	Another term for a public sector organisation




Terminology used in Resource 6: Principles of project management
	Term
	Definition

	Communication campaign
	A planned set of activities designed to share information with a specific audience

	Contingency
	An allowance of time or money set aside to deal with unexpected issues

	Dependencies
	Relationships between tasks where one must be completed before another can begin

	Evaluation (project management stage 5)
	The stage where the team measures results against objectives and reviews the campaign’s success

	Implementation (project management stage 4)
	The stage where the team launches the campaign, delivers activities and monitors engagement

	Mitigation
	An action or strategy taken to reduce the likelihood or impact of a risk in a project. It helps prevent problems from affecting the success of the project or makes them easier to manage if they occur

	Planning (project management stage 2)
	The stage where the team sets objectives, allocates resources, identifies stakeholders and schedules tasks

	Preparation (project management stage 3)
	The stage where the team creates materials, secures approvals and organises logistics

	Project management
	The process of planning, organising, managing and evaluating work to achieve defined objectives

	Project plan
	A structured outline showing tasks, timing and responsibilities within a project

	Project scope
	A clear definition of what is included and excluded from a project

	Research (project management stage 1)
	The stage where the team gathers information about the target audience and the problem the campaign will address

	Risk register
	A structured record used to log project risks and planned responses

	SMART objectives
	SMART objectives are Specific, Measurable, Achievable, Relevant, and Time-bound

	Stakeholder
	Any person, group or organisation that has an interest in, is affected by or can influence the outcome of a project or activity

	Timescale
	Planned time frame for completing project activities

	
	

	
	




	Agriculture, Environmental and Animal Care: Business and finance

	Version 1, May 2026
	© Gatsby Technical Education Projects 2026



1
image1.png
Technical
>.- Education

Networks




