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Activity 3: Limited company case study answers
[bookmark: _heading=h.bzbwgg54rgjf]This case study explores a fictional zoo that is both a limited company and a charity.
Section 1: Enterprise skills in a zoo case study
Enterprise skills are the key personal and professional abilities essential in all workplaces that help individuals contribute to business success. 
Examples of enterprise skills include:
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· Risk taking
· Innovation
· Resilience
· Problem solving
· Market analysis
· Commercial awareness
· Decision making
· Prioritisation

Often, the difference between these skills is not clear. For example, analysis of raw data is used to inform decisions, while the analysed data is used to make decisions. Therefore, in real business situations, multiple enterprise skills are often used together, and their importance depends on the context. 
1. For each scenario below:
· identify two enterprise skills that are relevant.
· explain how each enterprise skill is being used in the scenario.
	Scenario
	Enterprise skill
	How the skill is being used

	A. The zoo develops a new animal experience to attract visitors.
	Innovation
	The zoo is creating something new to improve the visitor experience and differentiate itself from competitors. Introducing a new attraction can increase visitor numbers and revenue.

	
	Risk taking
	Developing a new experience involves financial risk, as there is no guarantee visitors will respond positively. The zoo must invest money and resources without certainty of return.

	B. The conservation team adapts a project after funding available is less than expected.
	Resilience
	The team continues working, adjusting plans rather than abandoning the project. This shows the ability to cope with challenges and remain focused on long-term goals.

	
	Problem solving
	The team must find practical solutions, such as reducing costs or changing project scope, to continue delivering conservation outcomes with fewer resources.

	C. The café manager analyses buying patterns to choose menu prices.
	Market analysis
	The manager examines customer purchasing data to understand demand, popular items and price sensitivity. This helps ensure prices reflect customer behaviour.

	
	Commercial awareness
	The manager considers costs, profit margins and competitor pricing to ensure the café remains profitable while still appealing to customers.

	D. The CEO uses visitor data to plan staffing during peak times.
	Decision making
	The CEO uses performance data to decide how many staff are needed and when. These decisions affect customer service quality and labour costs.

	
	Market analysis
	Visitor data are analysed to identify peak periods and trends, allowing staffing levels to be planned accurately and efficiently.

	E. The zoo trial-runs a new digital ticketing system.
	Risk taking
	The system could fail technically or be unpopular with visitors, creating financial and reputational risks. Trialling the system shows willingness to take calculated risks.

	
	Innovation
	Introducing digital ticketing modernises operations and may improve customer convenience and efficiency.



2. Identify two enterprise skills the Chief Executive Officer (CEO) would need.
Decision making and commercial awareness
3. Explain why each skill is important in this context.
Decision making – The CEO must choose realistic but challenging visitor targets and KPIs based on available data. These decisions directly affect staffing levels, budgets, marketing strategies and conservation funding.
Commercial awareness – The CEO needs to understand market conditions, visitor demand, competition and wider economic factors. This ensures targets align with the zoo’s financial position and external environment.
4. Describe how these skills work together to support the zoo’s financial and charitable objectives.
Commercial awareness allows the CEO to understand the business context and constraints, while decision making enables them to set clear and effective targets. Together, these skills ensure KPIs support financial sustainability while allowing the zoo to meet its charitable and conservation objectives.

Section 2: Measuring success in a limited company
Similar to other types of business organisation, limited companies use a range of success measures, including:
· KPIs (e.g., Profit and loss, visitor numbers, revenue, satisfaction)
· Charitable KPIs (e.g., animals protected, number of educational programmes)
· Compliance measures – if the company has a charitable arm (e.g. animal welfare audits, SLAs with suppliers). 
· Benchmarking (e.g., comparing performance with other zoos)
Consider the data measures below:
· Visitor numbers: 620,000 (target 600,000)
· Café and retail revenue: £4.2m (forecast £4.0m)
· Conservation projects funded: 19 (previous year: 15)
· Customer satisfaction rating: 4.6/5
· Animal welfare audit score: 98%
· Education programme attendance: 8,500 (industry benchmark: 5,000)
1. Identify the measure that best shows commercial success. Explain your answer.
Café/retail revenue (£4.2m), because it shows income exceeding forecast
2. Identify the measure that best shows the zoo’s charitable impact.
Conservation projects funded (19) shows support for conservation work.
3. Identify the measure that shows the zoo outperforming industry benchmarks.
Education attendance (8,500 vs 5,000)
4. Long-term sustainability depends on more than one factor. Identify the TWO measures that together best support the zoo’s long-term sustainability. Explain your answer.
Café and retail revenue and the animal welfare audit score. Revenue is needed to pay staff and fund animal care, while high welfare standards are required to operate legally and maintain public trust.
5. Explain why strong finances alone do not guarantee the zoo’s long-term success.
Poor animal welfare standards could lead to fines, loss of licence or closure, even if the zoo makes a profit.
6. Explain why strong welfare standards alone would not guarantee long-term success.
Without enough money, the zoo could not afford animal care, staff or maintenance.
7. Explain why this type of organisation needs both commercial and charitable KPIs.
Because the zoo must balance profit (commercial side) with purpose (charitable conservation), and each KPI set supports different strategic goals.
8. The zoo’s café revenue is predicted to increase by 10% next year. Identify two factors that could influence whether this forecast is accurate. Explain your answer.
Visitor numbers: Higher or lower attendance directly affects café sales. If visitor numbers fall, revenue may not meet forecasts.
Operational costs and pricing: Changes in food prices, supplier costs or menu pricing could affect profit margins and overall revenue. Economic factors, such as inflation, may also influence customer spending behaviour.
9. If the zoo’s animal welfare audit score remains high, but café and retail revenue starts to fall, describe what actions the zoo could take to improve long-term sustainability.
The zoo could increase marketing to attract more visitors, improve the café offer to encourage spending, adjust prices or introduce new attractions or events to increase income while maintaining animal welfare standards.
Section 3: Why structure matters
Explain how being a limited company with a charitable arm helps the zoo balance commercial sustainability with conservation and education goals.
Being a limited company with a charitable arm allows the zoo to generate commercial income from visitors, cafés and retail, supporting financial sustainability. Profits can then be reinvested through the charitable arm to fund appropriate activities, such as conservation projects and education programmes, for example, running school visits or learning workshops.
Section 4: Finance 
Research and explain why a limited company must pay Corporation Tax, and how this differs from taxation for sole traders or partnerships.
A limited company pays Corporation Tax because, as it is a separate legal entity, it pays tax on its profits. Sole traders and partners in a partnership pay income tax on profits through self-assessment instead. This difference reflects the legal separation between owners and the business in a limited company.
Section 5: Strategic planning
The zoo’s management team uses strategic planning to set long-term goals. Describe one way strategic planning supports the zoo’s commercial success and one way it supports charitable success.
Commercial success: Strategic planning helps allocate resources to areas that will drive visitor numbers and revenue, such as developing new exhibits or improving facilities.
Charitable success: It ensures conservation and education priorities are included in future plans, allowing the zoo to secure funding, form partnerships and maintain its mission-focused goals.
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