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Activity 1: Partnership video
[bookmark: _heading=h.bzbwgg54rgjf]Watch the video (https://vimeo.com/1191089660/1f423431df) and answer the following questions.
Section 1: Understanding the partnership structure
1. List three advantages of running the flower farm as a partnership.







2. Identify two reasons why it might be important for each partner to have clearly defined roles and responsibilities.







3. Describe two financial advantages of running a business as a partnership rather than as a sole trader.






4. Explain two reasons why communication is especially important in a partnership when making business decisions.






5. The flower farm sells flowers at farmers’ markets, to florists, wholesalers, and also for weddings. 
Explain why it is important for the farm to sell to a variety of customers.












Section 2: Identifying success measures 
Match each success measure (Key Performance Indicator (KPI)) to its purpose.
Success measures:
1. Profit
2. Number of repeat customers
3. Number of stems cut in a year
4. Number of different farmers’ markets attended
5. Number of wedding enquiries
6. Customer reviews on social media
Purposes:
A. Track total production output
B. Monitor customer loyalty and likelihood of returning business
C. Measure interest in higher-value services
D. Measure overall financial performance after costs have been deducted
E. Evaluate customer satisfaction and public reputation
F. Assess how widely the business is promoting and selling its products
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