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Watch the video (https://vimeo.com/1191089660/1f423431df) and answer the following questions.
Section 1: Understanding the partnership structure
1. List three advantages of running the flower farm as a partnership.
· Shared skills
· Shared workload/responsibility
· Better access to finance
2. Identify two reasons why it might be important for each partner to have clearly defined roles and responsibilities.
· Prevents conflict and confusion: clear roles reduce misunderstandings and help partners avoid duplicating work or disagreeing over who should complete certain tasks.
· Improves efficiency and productivity: when each partner focuses on tasks that match their skills (e.g., farming, financial, customer service), the business operates more smoothly and work is completed faster.
3. Describe two financial advantages of running a business as a partnership rather than as a sole trader.
· Increased access to finance: partnerships can raise more capital because each partner contributes funds, and banks are often more willing to lend to a business with multiple owners.
· Shared financial risk: although partners still have liability, the financial burden and risk are shared across partners rather than resting solely on one individual.
4. Explain two reasons why communication is especially important in a partnership when making business decisions.
· Ensures both partners are aligned and informed: good communication helps partners avoid making conflicting decisions and ensures that both understand the direction and priorities of the business.
· Supports fair and transparent decision-making: communicating openly about plans, risks, and performance ensures decisions are made collaboratively, reducing the chance of disputes and building trust between partners.
5. The flower farm sells flowers at farmers’ markets, to florists, wholesalers, and also for weddings. 
Explain why it is important for the farm to sell to a variety of customers.
So the farm doesn’t rely on just one way of making money. For example, if there aren’t many weddings one season, they can still sell flowers at markets, to florists, or to wholesalers. Selling to different customers also helps the farm reach more people and make more money overall.
Section 2: Identifying success measures 
The Flower farm sells flowers at local farmers markets, florists and wholesalers. They also supply flowers for weddings.
Match each success measure (Key Performance Indicator (KPI)) to its purpose.

Success measures:
1. Profit
2. Number of repeat customers
3. Number of stems cut in a year
4. Number of different farmers’ markets attended
5. Number of wedding enquiries
6. Customer reviews on social media
Purposes:
A. Track total production output
B. Monitor customer loyalty and likelihood of returning business
C. Measure interest in higher-value services
D. Measure overall financial performance after costs have been deducted
E. Evaluate customer satisfaction and public reputation
F. Assess how widely the business is promoting and selling its products

1–D, 2–B, 3–A, 4–F, 5–C, 6–E
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