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Activity 2: Partnership case study
[bookmark: _heading=h.bzbwgg54rgjf]Section 1: Interpreting data: how successful is the partnership?
Mike and Susie run a horticultural machinery dealership as a partnership. They sell equipment and spare parts as well as provide servicing and repairs.
Their performance data is:
· Service turnaround time: 3.5 days (industry = 5 days)
· Parts stock availability: 92% (target 90%)
· Customer satisfaction: 4.7/5
· Monthly revenue: £41,000 (forecast £45,000)
· Supplier SLAs: 98% met
1. Identify two KPIs that suggest the partnership is performing well. 
Explain what each KPI suggests about the effectiveness of the partnership.






2. Identify one KPI that suggests a potential concern for the dealership. 
Explain why this KPI may indicate an issue despite strong performance in other areas.






3. Explain two possible reasons why most KPIs are strong but monthly revenue is below forecast.








4. Discuss to what extent the partnership can be considered successful.










5. Describe one additional KPI the dealership should monitor to better judge long-term partnership success.








Section 2: Success measure breakdown grid
Analyse potential success measures to complete the below grid based on the case study. Benchmarking has already been completed for you as an example.
	Success Measure
	Why it matters
	What it tells the business
	How it might improve performance

	Benchmarking
	Helps the business understand its competitive position
	Shows whether performance is above, below or equal to industry standards
	Highlights improvement areas, supports strategic planning and strengthens competitive advantage

	Service turnaround time
	



	
	

	Parts availability
	


	
	

	Customer satisfaction
	


	
	

	Monthly revenue
	


	
	

	Supplier SLAs
	

	
	

	Profit margin
	

	
	





Section 3: Partnership reflection
Explain how success measures help partners make fair decisions.
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