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Activity 1 Worksheet 1: Project management: Research
[bookmark: _heading=h.bzbwgg54rgjf]Project scenario
The Department for Rural Growth (DRG) has created a new grant for sole traders in rural and land-based businesses, e.g., small farms, dog groomers, foresters, horticultural producers.
The purpose of the grant is to help small rural businesses buy new tools, equipment or training to run their business more efficiently and make more money.
The DRG has set up a website where sole traders can apply for the grant, but many sole traders don’t know the grant exists.
You are working as part of a new project team tasked with planning and managing a communication campaign to ensure the grant scheme and how to apply through the website are clearly promoted and accessible to sole traders in rural and land-based industries.
You are not required to deliver the campaign, but working alongside others in your team, you must produce a project plan and evaluation that demonstrates sound project management principles. Your plan must ensure the campaign can be completed within a total duration of eight weeks and a budget of £5000.

Section 1: Research
Q1.1 State the purpose of the project
· Explain why the campaign is needed: what problem does it address?
· Identify who the campaign is for (the target audience).
· Describe what you want the campaign to achieve (the intended outcomes).









Q1.2 Describe the scope of the project.
List what is included and excluded from the project.
· Included: the activities, tasks, or work the project will definitely cover
· Excluded: what the project will not cover, to keep the campaign manageable
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