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Risk assessment fill-in-the-gaps answers
What’s wrong? 
Look at the risk assessment below. 
	Hazard
	Possible impact
	Risk
	Controls

	
	
	Likelihood
	Severity
	

	Machinery 
	People might get crushed
	High
	Low
	Be careful

	Animals 
	People might get attacked
	Medium
	Medium
	Wear PPE

	Exposed wires
	Tripping
	Low
	High
	Wear PPE


Write a list of everything that makes this risk assessment unclear, unsafe or incomplete.
The resource is based on an intentionally vague risk assessment that contains minimal information. This provides plenty of breadth for students to identify issues. Students should identify any of the following: 
· hazards are too vague; 
· people at risk are not described;
· controls are too weak and generic;
· hierarchy of controls have not been used;
· risk levels are unclear;
· legislation references are missing;
· no mention of training or competence;
· animal behavioural factors are missing; 
· emergency procedures are left out;
· review date is too vague.


Looks safe…. but isn’t
Read through the following risk assessment. It is deliberately incomplete. Identify what is wrong or missing from the risk assessment.
	Livestock Handling 
Assessor: J. Smith
Location: College Farm Livestock Handling Pen
Date: 05/06/2025



	Hazards identified
	People affected 
	Control measures

	Animals may kick or push
	Students 
Staff
	Students are told to stay calm around cattle
PPE recommended
Warning signs around
Cattle are usually calm

	Slippery floors
	Students 
Staff
	PPE recommended
Warning signs around

	Gates could swing shut 
	Students 
Staff
	Instructor nearby
Pens are usually checked at the start of the week

	Very hot sunny weather
	Students 
Staff
	Students told to wear hats and loose long sleeved clothing 
Use high factor suncream/ sunblock 
Access to clean drinking water



	Risk rating: Medium 
Any further action required: 
Remind students not to run at the start of a lesson.
Make sure the gates are closed properly.
Review date: Next term


This risk assessment superficially looks credible, but it is missing almost all the depth an appropriate livestock risk assessment requires. Students should spot issues such as:
· no behavioural assessment of cattle (pregnant? stressed? horned?);
· no mention of handler competence or training;
· ‘stay calm’ is not a meaningful control measure;
· no risk-dependent PPE;
· no reference to escape routes or safe positioning;
· no mention of zoonotic disease risk;
· no assessment of crush/pinch points at gates;
· no mention of herd separation or ‘flight zone’ principles;
· no emergency procedure;
· no hierarchy of control logic;
· vague ‘instructor nearby’ instead of proper supervision levels;
· no suggestion to avoid working in the hottest part of the day;
· no mention about frequent rest breaks and access to cool/shaded rest areas;
· no mention of reapplying suncream throughout the day;
· review date is too vague (‘next term’).
Professional re-write
Choose one of the hazards identified from page 2. Rewrite the risk assessment for this hazard using the template below. 
Students should use their notes from the previous activity to select one specific hazard and build their own, structured risk assessment which correctly follows the hierarchy of controls. 
Sample answer:
	Section
	Your input

	Hazard
	Exposure to extreme or prolonged high temperatures when outdoors in summer months, leading to heat‑related illness or reduced performance.

	Who might be impacted?
	Staff and students – including those with pre-existing medical conditions.

	How might they be impacted?
	Increased chance of dehydration, heat stress or long-term skin damage. Potential for reduction in concentration levels, increasing the chance staff and students could make mistakes when undertaking normal activities.

	Current risk level
(likelihood and severity)
	High likelihood and medium severity

	Existing controls
	Students told to wear hats and loose long sleeved clothing, use high factor suncream/sunblock and have access to clean drinking water.

	Additional controls 
(hierarchy of control)
	Working hours changed so staff and students are not working outside during the hottest part of the day. 
Provide frequent rest breaks and access to cool/shaded rest areas.
Identify if any individuals are more susceptible than others to heat stress.
Train students so they understand the early symptoms of heat stress and dehydration.
Provide students with UV protection sunglasses and encourage them to reapply suncream throughout the day.

	New risk level
(likelihood and severity)
	Low/medium likelihood and medium severity
The likelihood has been reduced through implementation of controls, but the severity of heat related harm does not change. 

	Review/monitoring
	Named member of staff to check the local weather forecast before students start and review weather conditions throughout each day. 
Arrangements in place for staff to monitor students with pre-existing medical conditions throughout each day.
Students instructed to stop working if the conditions become extreme.

	Relevant legislation
	Health and Safety at Work etc. Act 1974
Workplace (Health, Safety and Welfare) Regulations 1992
Management of Health and Safety at Work Regulations 1999
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