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Select a scenario. Identify the hazard(s). Use the hierarchy of controls to produce a risk assessment for the scenario.
Scenarios
1. Chainsaw hedge cutting (Horticulture and land-based maintenance/Arboriculture and forestry): A worker is cutting back overgrown hedges with a petrol chainsaw on uneven, bramble-covered ground. 
2. Lifting feed bags (Agriculture and farm operations): Feed bags weighing 25kg each need to be moved into storage. Two students start carrying them one at a time, without trolleys or lifting aids. 
3. Zoonotic disease risk (Animal care and management): Students are cleaning out enclosures of small mammals that could carry ringworm or leptospirosis. 
4. Broken fencing in livestock paddock (Agriculture and farm operations): A section of metal fencing around the cattle paddock is damaged, leaving sharp edges and a weak gate latch. 
5. Electrical equipment in damp environment (Agriculture and farm operations): A pressure washer and extension cable are being used to clean an animal housing area. Water is pooling around the electrical connection. 
6. Loose livestock in a field gateway (Agriculture and farm operations): A gate was left open and a small herd of sheep has wandered near the road. Students are helping to round them up during feeding time. 
7. Cleaning animal pens with chemicals (Animal care and management): Disinfectant is being used to clean kennels and catteries. The ventilation is poor, and the labels on the bottles are partly worn away. 
8. Handling a nervous horse (Animal care and management): A student is asked to groom a young horse that has not been handled regularly. The horse is pulling back and showing signs of distress. 
9. Slippery yard surface (Agriculture and farm operations): After heavy rain, the concrete yard around the livestock pens is wet and covered with mud and algae. Vehicles and students walk through this area to access the feed store.
10. Pesticide spraying in a greenhouse (Horticulture and land-based maintenance): A student is preparing to spray insecticide inside a warm, enclosed greenhouse with poor ventilation.
11. Lawnmower on uneven ground (Horticulture and land-based maintenance): A ride-on lawnmower is being used on a sloped lawn with hidden holes from previous mole activity. 
12. Heavy pot and compost handling (Horticulture and land-based maintenance): Students are moving large ceramic pots and 50L compost bags across the garden centre. 
13. Tree climbing for crown reduction (Arboriculture and forestry): A trainee arborist is climbing a mature oak tree to perform crown reduction, using ropes, on a windy day. 
14. Use of a wood chipper (Arboriculture and forestry): A forestry worker is feeding branches into a wood chipper near a muddy, unstable track. 
15. Working with sharp tools at a  workbench (Floristry): A student is preparing bouquets using scissors, floral knives, and wire cutters in a cramped workshop with water on the floor. 
16. Handling floral foam and sprays (Floristry): Students are shaping floral foam blocks and using aerosol flower preservatives in a poorly-ventilated prep room. 
17. Using a stepladder for window display (Floristry): A florist is standing on a small stepladder to change a floral window arrangement while carrying glass vases.
Risk assessment
1. Chainsaw hedge cutting (Horticulture and land-based maintenance/Arboriculture and forestry): A worker is cutting back overgrown hedges with a petrol chainsaw on uneven, bramble-covered ground.
Hazards may include: contact with moving parts, slips or trips, entanglement, and vibration or noise exposure.
Elimination: Consider whether hedge cutting is necessary at this time. For example, could natural growth be left, or could the work be postponed until ground conditions improve? Could bramble be removed using a tractor-mounted flail? 
Substitution: Could the work be undertaken using a tractor-mounted hedge trimmer to avoid pedestrian-operated equipment entirely? Alternatively, could a long-reach hedge trimmer (electric/battery powered) be used instead of a chainsaw? Or could a battery-powered or lighter chainsaw be used?
Isolation: No feasible options
Engineering controls: Is it possible to clear and level the working area to reduce slip and trip hazards? If using a chainsaw, are the safety features in place and working properly?
Administrative controls: Has the worker received appropriate chainsaw operation training and certification if required? Is the worker able to take regular breaks to mitigate noise and vibration exposure? Is it possible to have a second person present to support the worker? 
PPE: Has the worker been provided with appropriate chainsaw protective trousers, steel-toe-capped boots with ankle support, safety helmet with visor and ear defenders, high-visibility clothing? Is the PPE in good order and does it fit the worker?
2. Lifting feed bags (Agriculture and farm operations): Feed bags weighing 25kg each need to be moved into storage. Two students start carrying them one at a time, without trolleys or lifting aids.
Hazards may include: repetitive movement, moving heavy or awkward loads, and slips or trips.
Elimination: Can the need for manual handling be eliminated by having feed delivered directly to the storage location? Is it possible to switch to a different supplier who can deliver to the exact location needed? Can a bulk feed system be used instead of bagged feed? Is it possible to install a conveyor system or chute from the delivery point to the storage location? Can the storage location be changed to avoid the need for moving bags? 
Substitution: Is it practicable to order smaller bag sizes (e.g. 10kg or 15kg instead of 25kg)?
Isolation: No feasible options
Engineering controls: Can trolleys, sack barrows, or pallet trucks be used for moving bags? Can height-adjustable storage racks be used to avoid lifting above shoulder height?
Administrative controls: Have the students received manual handling training? Is it possible to implement a two-person lift policy for 25kg bags? Are the students able to take regular breaks? Is it possible to increase the number of individuals moving the feed bags? Are the bags being moved using the shortest route with obstacles removed? Are working practices appropriately supervised?
PPE: Are the students wearing safety boots with good grip and toe protection? Is grip improved by wearing gloves? Is the PPE in good order and does it fit the students?
3. Zoonotic disease risk (Animal care and management): Students are cleaning out enclosures of small mammals that could carry ringworm or leptospirosis. 
Hazards may include: direct contact with pathogens (e.g. through skin or ingestion), contact with animals (e.g. bites and scratches) and inhalation of airborne particles and pathogens.
Elimination: Can the cleaning tasks be delayed until animals can be removed from the enclosure? 
Substitution: Can a less hazardous disinfectant be used that is still effective? Is it practicable to replace manual cleaning with automated cleaning? Can disposable cleaning materials be used instead of reusable cloths?
Isolation: Can cleaning be stopped if animals are visibly unwell or showing signs of disease, and then isolated and a vet called? 
Engineering controls: Are handwashing stations with hot water located near the enclosures? Are there separate areas for PPE donning/removal? 
Administrative controls: Can the cleaning frequency be reduced? Have the students been provided with zoonotic disease awareness training? Are hygiene protocols in place? Do the cleaning procedures minimise potential contact? Are working practices appropriately supervised? Are students aware that they must report any bites, scratches or exposure incidents immediately?
PPE: Have the students been provided with, and are they wearing, disposable gloves, protective overalls or aprons, face masks (particularly for airborne hazards), safety footwear that can be disinfected and eye protection (if splash risk)? Is the PPE in good order and does it fit the students?
4. Broken fencing in livestock paddock (Agriculture and farm operations): A section of metal fencing around the cattle livestock paddock is damaged, leaving sharp edges and a weak gate latch. 
Hazards may include: cuts, contact with livestock (e.g. crush or kicks) and slips or trips.
Elimination: Is the paddock needed or could animals use an alternative grazing area? Is it possible to remove the livestock from the paddock until the fence is repaired? 
Substitution: Is it practicable to replace damaged metal fencing with wooden post and rail fencing? Is it possible to replace the faulty latch with an alternative self-closing gate mechanism?
Isolation: Is it possible to close off the damaged section/create an exclusion zone (for example, using electric fencing as a temporary barrier)?
Engineering controls: Is it possible to use high-visibility marking tape on sharp edges? Is it practicable to fit a secure locking mechanism on the gate? 
Administrative controls: Is it possible to install warning signs around the damaged area? Is it possible to increase the frequency of fence inspections? Have workers been trained on fence safety? Is a competent person available to undertake repairs?
PPE: Have workers been provided with, and are they wearing, protective gloves to handle damaged fencing? If cutting/grinding sharp edges, have workers been provided with and wearing eye (and potentially hearing) protection? Is the PPE in good order and does it fit the workers?
5. Electrical equipment in damp environment (Agriculture and farm operations): A pressure washer and extension cable are being used to clean an animal housing area. Water is pooling around the electrical connection. 
Hazards may include: electric shock, flying debris, slips or trips, and exposure to noise.
Elimination: Does the housing area need to be cleaned? Can the work be delayed until the area is dry or surface drainage is improved?
Substitution: Is it practicable to use a battery-powered pressure washer (no mains connection), or low-voltage (110V) equipment instead of 240V mains? Is it appropriate to replace the pressure washer with manual scrubbing/hosing?
Isolation: Is it possible to ban the use of electrical equipment near standing water?
Engineering controls: Is it possible to install RCD (Residual Current Device) protection on all circuits? Can waterproof-rated equipment (IP65+) be used? Is it practicable to keep cables elevated and away from water? Are weatherproof connectors and junction boxes available?
Administrative controls: Is electrical equipment regularly inspected by a competent person? Have workers been provided with electrical safety training? Is it practicable to have a nominated person approve all electrical work in damp areas before work commences? Is it possible to visually check all cables and connections before work commences?
PPE: Have workers been provided with, and are they wearing, rubber insulated safety boots, waterproof outer clothing and eye protection? Is the PPE in good order and does it fit the workers?
6. Loose livestock in field gateway (Agriculture and farm operations): A gate was left open and a small herd of sheep has wandered near the road. Students are helping to round them up during feeding time.
Hazards may include: contact with animals (e.g. crush or kicks), slips or trips and being struck by moving vehicles.
Elimination: Can the students be kept away from the roadside area completely while a more-experienced worker moves the sheep? Can the task be delayed until enough competent workers are present to remove the hazard of students working close to traffic and loose animals?
Substitution: Can the sheep be drawn back into the field using feed buckets instead of being physically chased or pushed? Can a farm worker use a sheepdog to guide the sheep instead of relying on students on foot? Can a safer access point or enclosed route be used to return the sheep rather than moving them through the open gateway near the road?
Isolation: Can traffic movement on the nearby road be stopped or diverted until the sheep are secured? Can the area near the road be separated off with temporary barriers or parked vehicles to keep traffic and students apart? Can students who are not directly involved be kept out of the work area until the sheep are secured?
Engineering controls: Are hurdles available to create a safe route for moving the sheep?
Administration: Can warning signs be placed to alert vehicle drivers to the hazard? Has one competent person been put in charge, so instructions are clear? Are the students involved trained and confident enough to help safely? Is there a clear plan for who will manage the sheep, who will watch the road, and who will close the gate? Has the reason the gate was left open been identified so it can be dealt with straight away?
Personal Protective Equipment: Are those involved wearing sturdy footwear with enough grip for uneven or muddy ground? Is high-visibility clothing needed so drivers can see the group clearly near the roadside? Is the PPE in good order and does it fit the workers properly?
7. Cleaning animal pens with chemicals (Animal care and management): Disinfectant is being used to clean kennels and catteries. The ventilation is poor, and the labels on the bottles are partly worn away.
Hazards may include: direct skin contact with hazardous substances (e.g. irritant or corrosive products), contact with animals (e.g. bites and scratches) and inhalation of airborne particles and pathogens.
Elimination: Can the use of the chemicals be avoided until the products can be clearly identified and used safely? Can the cleaning task be avoided until the ventilation is improved?

Substitution: Can a less hazardous cleaning product be used that is safer for people (and animals)? Can a ready-to-use product be used instead of a concentrate that needs mixing? Can a cleaning method that does not use chemicals, such as steam cleaning or mechanical cleaning, be used instead?

Isolation: Can the kennels or catteries being cleaned be closed off so other people cannot enter? Can the cleaning be carried out one section at a time, so exposure time is limited?

Engineering controls: Can doors, windows, or roof vents be opened to improve ventilation before the products are used? Can extraction or mechanical ventilation be used to improve ventilation in the work area? 

Administrative controls: Has the product been checked to confirm exactly what chemical it is before anyone uses it? Can the damaged or worn label on the bottles be replaced so the instructions and hazards can be read clearly? Is a COSHH assessment in place and up-to-date for this product and task? Have workers been told what to do if fumes become too strong or if the chemical splashes onto skin or into eyes? Can the area be scheduled for cleaning at a time when fewer people and animals will be affected? Have individuals been trained to undertake the work in line with any COSHH assessment if appropriate?

Personal Protective Equipment: Have workers been provided with, and are they wearing, appropriate PPE identified by COSHH assessment (e.g. chemical-resistant gloves, eye protection and protective coveralls)? Is suitable respiratory protection (RPE) needed if ventilation remains poor and fumes cannot be reduced enough by other means? Is the PPE/RPE in good order and does it fit the workers properly?
8. Handling a nervous horse (Animal care and management): A student is asked to groom a young horse that has not been handled regularly. The horse is pulling back and showing signs of distress.
Hazards may include: contact with animals (e.g. crush or kicks) and slips or trips.
Elimination: Can the grooming task be postponed until the horse is calm and not distressed?  
Substitution: Can the horse be left for a more experienced handler to groom? Can the task be changed from grooming to a safer activity, such as observing behaviour or undertaking a health check? Can the horse be presented with a calmer, more familiar routine before grooming is attempted? Can another horse, which has been handled regularly, be used for the student’s grooming practice instead?
Isolation: Can the horse be moved to a quieter area away from other horses, people and distractions before handling begins? Can other students be kept out of the immediate area, so the horse is not further stressed? Can the grooming area be arranged so the student has enough space and a clear escape route?
Engineering controls: Are appropriate restraints available that are in good condition and can be safely used? Can the horse be handled in a secure stable, grooming bay or enclosed area designed for safe restraint? Is the area secure so the horse cannot break away into an unsafe area? Is the floor surface dry and non-slip for both the horse and the student? Are there any fixed hazards that should be removed before grooming starts?
Administrative controls: Has a competent person assessed whether the horse is suitable for the student to handle on this day? Does the student understand safe and unsafe working positions while grooming? Has the student been taught the correct approach, position and body language for handling a nervous young horse? Is the student able to recognise signs of fear, stress or agitation in the horse before starting? Is there a clear instruction that the student should stop and ask for help if the horse pulls back or becomes distressed? Is the task being supervised closely enough for the student’s level of experience? Does everyone know who should take over if the horse becomes more unsettled?
Personal Protective Equipment: Is the student wearing suitable footwear with good grip and toe protection? Is a riding hat or other suitable head protection required for this handling task? Are gloves needed to improve grip? Is the student wearing clothing that allows safe movement and will not catch on tack or equipment? Is the PPE in good order, and does it fit the student properly?
9. Slippery yard surface (Agriculture and farm operations): After heavy rain, the concrete yard around the livestock pens is wet and covered with mud and algae. Vehicles and students walk through this area to access the feed store.
Hazards may include: slips or trips and being struck by moving vehicles.
Elimination: Can access to this yard be halted until the surface is clean and dry? Can students be kept out of this area completely while the slip hazard is being dealt with? Can vehicle movement be delayed until the mud and algae have been removed? 
Substitution: Can a different route to the feed store be used that avoids the yard altogether? Can a safer walking surface, such as a temporary non-slip walkway, be used instead of the muddy concrete route? 
Isolation: Can the slippery area be cordoned off so students do not walk through it? Can vehicle routes and pedestrian routes be separated until the yard surface is safe again? Can another access point be used by vehicles, so they do not pass through the same area as students on foot? Can a safe walking route be marked out?
Engineering controls: Can the yard be cleaned to remove the mud and algae before work continues? Can drainage be improved so water does not collect on the concrete? Can anti-slip surfacing be added to this area? Can existing lighting be checked and additional lighting be added to improve visibility? Can barriers be installed to prevent mud being carried across the yard from nearby pens or vehicles? 
Administrative controls: Has the yard been inspected and the slip risk reviewed before students are told to use it? Have students been warned about the slippery conditions? Is someone responsible for cleaning and checking the yard after bad weather? Are vehicle movements managed (e.g. route and speed) so drivers can move safely through the area? Have the students been told about the pedestrian route they must use? Has the pedestrian route to the feed store been reviewed so students are not regularly sent through an unsafe surface? Is there a system for reporting mud, algae and standing water as soon as they are identified? 
Personal protective equipment: Are students wearing suitable footwear with good grip for wet outdoor surfaces? Is high-visibility clothing needed so drivers can see pedestrians clearly in poor weather conditions? Is the PPE in good order and does it fit workers and students properly?
10. Pesticide spraying in greenhouse (Horticulture and land-based maintenance): A student is preparing to spray insecticide inside a warm, enclosed greenhouse with poor ventilation.
Hazards may include: direct skin contact with hazardous substances (e.g. irritant or corrosive products), poor ergonomic posture, slips or trips and inhalation of airborne particles.
Elimination: Can the pest problem be managed without spraying inside the greenhouse? Can the spraying task be delayed until the greenhouse can be made safe for insecticide use?
Substitution: Can a less-hazardous product be used? Can a non-chemical pest control method, such as biological control, or physical barriers, be used instead of insecticide spraying? Can a treatment method that creates less airborne spray, such as spot treatment, be used instead of widespread spraying?
Isolation: Can the greenhouse be closed to other students, staff and visitors while the spraying takes place? Can signs and barriers be used to stop anyone from entering the area during and after spraying? Can the spraying be undertaken in one section of the greenhouse at a time, so exposure is reduced? Can people be kept out of the greenhouse until the re-entry time for the product has passed?
Engineering controls: Can the greenhouse ventilation be improved before spraying begins? Can vents, doors or extraction systems be used to remove spray mist and fumes from the enclosed space? Can the application equipment be checked to make sure it is not leaking and is producing the correct spray pattern? Can the spraying method be adjusted to reduce drift in the greenhouse? 
Administration controls: Has the student been trained and is either competent or being supervised? Has the product label been read and understood before any spraying begins? Has a suitable COSHH assessment been completed and checked for this task? Has the student been told what to do if they feel unwell or if there is a spill or splash? Can suitable washing facilities and emergency eyewash be made available close to the work area? Is competent supervision in place for this task? Has the greenhouse been checked to make sure conditions such as heat and poor airflow will not increase the risk further? Have nearby staff and students been informed that spraying is about to take place? Has the task been planned for a time when fewer people will be affected?
Personal Protective Equipment: Has the student been supplied with appropriate and suitable PPE (e.g. gloves, eye protection, boots and coveralls) in line with COSHH assessment? Is RPE required for spraying in the greenhouse? Is the RPE and PPE in good order and does it fit the student properly?
11. Lawnmower on uneven ground (Horticulture and land-based maintenance): A ride-on lawnmower is being used on a sloped lawn with hidden holes from previous mole activity.
Hazards may include: contact with moving parts, machinery overturning, flying debris and vibration or noise exposure.
Elimination: Can the mowing task be stopped until the ground has been checked and made safe by filling in the holes? Is it possible to replace the ground cover to one that doesn’t need mowing, or perhaps needs mowing less often?
Substitution: Can an alternative approach be used to maintain the lawn instead of a ride-on lawnmower (e.g. animal grazing, or a remote-controlled mower)? Can a walk-behind mower or strimmer be used? 
Isolation: Can those sections of the lawn in the worst condition be marked off so the lawnmower is kept away from the worst holes and slopes?
Engineering controls: Has the lawnmower been checked to make sure the brakes, steering, tyres and cutting deck are working properly? Is the lawnmower fitted with a suitable roll-over protection system (ROPS) and a seat belt if required? Can the lawnmower settings be adjusted so that it is suitable for uneven terrain? Can any hidden hazards be identified and marked before mowing starts? 
Administration controls: Has the slope been assessed by someone competent to decide whether it is safe to use a ride-on lawnmower? Has the worker been trained to use the lawnmower on uneven ground? Does the worker understand the safe direction of travel (i.e., up and down, rather than across the slope) on slopes? Has a pre-use inspection of the ground been carried out before mowing starts? Is there a clear instruction to stop work immediately if holes, wheel slip or instability are noticed? Has the work been planned so it takes place when the ground conditions are suitable and there is good visibility? Is there an agreed way the worker can contact help in an emergency?
Personal Protective Equipment: Has the worker been supplied with appropriate and suitable PPE (e.g. safety boots, hearing protection, eye protection)? Is suitable clothing being worn that will not catch on controls or moving parts? Is the PPE in good order and does it fit the worker properly? 
12. Heavy pot and compost handling (Horticulture and land-based maintenance): Students are moving large ceramic pots and 50L compost bags across a garden centre.
Hazards may include: repetitive movement, moving heavy or awkward loads, and slips or trips.
Elimination: Can the pots and compost be delivered directly to the point of use, so they do not need to be moved again? Can the students be prevented from lifting these items by hand?
Substitution: Is there an alternative useful task that students can undertake? Can a different container or packaging be used that is easier to grip and move safely?
Isolation: Can customers and workers be kept away from the lifting and moving area while the task is taking place? Can a separate route be used so manual handling does not happen near vehicles, trolleys or other hazards? 
Engineering controls: Can trolleys, sack trucks or wheeled carts be used to move the pots and compost instead of carrying them? Can mechanical aids be used for the heaviest or most awkward items? Are the moving equipment/mechanical aids in good condition before use? Can the route surface be checked to make sure it is level enough for trolleys and safe underfoot for students?
Administrative controls: Has the route been checked for steps, slopes, wet patches, or trip hazards before the task begins? Can the task be planned to minimise the amount of lifting and moving required? Can the destination area be prepared in advance so the load can be put down straight away without extra carrying? Has each student been assessed to identify if they are suitable to undertake the task? Have students been shown the correct manual handling technique for lifting, lowering, and carrying awkward loads? Has the weight of each pot or compost bag been checked before students try to move it? Can the items be moved by team lifting? Has the work been planned so students can take breaks if the handling task is repeated over time? Are additional people available to reduce the number of times an individual has to move items?
Personal Protective Equipment: Are students wearing suitable footwear with sufficient grip and toe protection for lifting and carrying heavy items? Are gloves needed to improve grip and protect hands from rough edges or sharp surfaces on pots and bags? Is the PPE in good order and does it fit the workers properly? Is suitable clothing being worn so students can move freely and safely while lifting and carrying?
13. Tree climbing for crown reduction (Arboriculture and forestry): A trainee arborist is climbing a mature oak tree to perform crown reduction, using ropes, on a windy day.
Hazards may include: falls from height and entanglement in equipment.
Elimination: Does the crown of the tree need to be reduced? Can the crown reduction work be postponed until the weather conditions improve? 
Substitution: Can the work be undertaken by a more experienced and competent arborist? Can a MEWP (mobile elevated work platform), such as a cherry picker, be used as an alternative to accessing the tree using rope and harness? Can the work be done from the ground using pole-mounted tools?
Isolation: Can clear barriers and signs be used so nobody enters the work area without permission? Can the area below and around the tree be cordoned off to keep people away from falling branches and equipment while the work is taking place?
Engineering controls: Is the climbing and work equipment in good condition and suitable for the task? 
Administrative controls: Has the site been checked for nearby hazards such as roads, buildings, power lines or public access? Has a competent person assessed the weather conditions and the task and decided it is safe to climb and carry out the crown reduction work? Has the trainee being given sufficient and appropriate training and deemed sufficiently proficient to undertake the task? Has an emergency rescue plan been prepared and understood by everyone before work starts? Have the ground staff and trainee agreed clear commands for stopping work if conditions worsen? Has the work been planned so the climbing route, anchor points, cutting sequence and lowering methods are clear? Is the trainee being supervised by a competent person who can intervene if required? Can the trainee be kept away from sections of the tree that are difficult to access and/or work on safely? Is a safe and appropriate working method being used? Is there a reliable communication system between the climber and the ground staff? 
Personal Protective Equipment: Has the trainee been supplied with and are they wearing appropriate PPE to undertake aerial arboriculture work? Is the PPE in good condition and does it fit the trainee properly?
14. Use of a wood chipper (Arboriculture and forestry): A forestry worker is feeding branches into a woodchipper near a muddy, unstable track.
Hazards may include: contact with moving parts, slips or trips, flying debris and noise exposure.
Elimination: Do the branches need to be chipped or can they be taken to a waste facility, or left as habitat etc.? Can the work be delayed until the ground conditions improve? 
Substitution: Can the chipper be loaded using a mechanical option rather than hand-fed? Can an alternative woodchipper or setup be used that is more appropriate for this terrain and access route?
Isolation: Can the feeding area and discharge area be kept clear, so no one is struck by moving branches or ejected material? Can the area around the woodchipper be cordoned off so other workers stay out of the danger zone? Can pedestrians and vehicles be kept away from the muddy track while the chipper is operating? Can the unstable parts of the track be marked and avoided during the work?
Engineering controls: Can the chipper be moved to level stable ground? Are the wheels, supports or stabilisers secure enough to stop the machine moving during operation? Has the chipper been checked to make sure the guards, emergency stop controls and feed controls are working properly? Can the ground be improved with suitable matting or other support to make the working area more stable? Are the branches being fed in from the side of the hopper in the safest position for the operator? 
Administrative controls: Has someone with sufficient competence assessed the ground conditions are appropriate for the chipper to be positioned for the work to be undertaken? Has the worker been given sufficient and appropriate training and deemed sufficiently proficient to undertake the task? Has the route for bringing branches to the chipper been planned so the worker is not dragging them through the worst ground? Have any trip hazards been removed before work starts? Is there an emergency procedure in place and an agreed way for the worker to summon help in the event of an emergency? Does the worker understand how to feed branches in safely and what to do if material jams or blockages need to be cleared? Is there suitable supervision if the operator is inexperienced or if conditions are poor? 
Personal Protective Equipment: Has the worker been supplied with and are they wearing appropriate PPE to undertake the task (e.g. suitable protective footwear with good grip, and combination helmet with eye and appropriate hearing protection)? Is the PPE in good condition and does it fit the worker properly? Is close-fitting clothing being worn so it cannot get caught in branches or machinery?
15. Working with sharp tools at workbench (Floristry): A student is preparing bouquets using scissors, floral knives and wire cutters in a cramped workshop with water on the floor.
Hazards may include: cuts, direct skin contact with hazardous substances (e.g. irritant plant material) and slips or trips.
Elimination: Can the work be postponed until the water on the floor has been removed? Can the work be undertaken in a workshop that has more space? Can any unnecessary sharp tools be removed so fewer hazards are present during the work?
Substitution: Can pre-cut stems or pre-prepared materials be used to reduce the amount of cutting needed at the bench? Can tools with safer handles or guarded blades be used instead of the current equipment?
Isolation: Can the wet area of the floor be cordoned off until it is dry? Can the student be given a clear working space, so they are not too close to others using sharp tools? Can bags, buckets and unused materials be kept away from the workbench and floor to maximise working space? Can other students be kept out of the immediate work area while cutting and wiring are taking place?
Engineering controls: Can the floor be kept dry with suitable drainage, mats or spill control? Can a non-slip mat be used in the wet area to reduce the risk of slipping? Can the workbench be rearranged so there is enough room to work safely with tools? Are the scissors, knives and wire cutters in good condition and suitable for the task? Can a tool rack, tray or holder be used so that sharp tools are not left loose on the bench when not in use? Is the lighting good enough for the student to see clearly while cutting and wiring materials?
Administrative controls: Is the student able to use scissors, floral knives and wire cutters safely? Does the student understand the need to clean up water spills immediately? Has the workspace been assessed by a competent person to make sure there is enough room for the student to work safely? Is suitable supervision in place for the student’s level of experience? Is there a clear procedure for dealing with cuts or other minor injuries in the workshop? Does the student understand where to place waste material and packaging?
Personal Protective Equipment: Has the student been supplied with and are they wearing non-slip footwear and other appropriate PPE (e.g. cut-resistant gloves that retain dexterity and eye protection when cutting wire)? Is the PPE in good order and does it fit the student properly?
16. Handling floral foam and sprays (Floristry): Students are shaping floral foam blocks and using aerosol flower preservatives in a poorly-ventilated prep room.
Hazards may include: cuts, direct skin contact with hazardous substances (e.g. irritant products) and inhalation of airborne particles.
Elimination: Can pre-prepared floral foam be used instead of shaping dry foam blocks? Can floral materials with longer display life, without preservatives, be used? Can the floral work be changed so students don’t have to use aerosol preservatives?  
Substitution: Can alternative materials be used that don't create dust (e.g. moss, chicken wire)? Can non-aerosol preservatives be used (e.g. pump sprays)?
Isolation: Can the aerosol preservatives be applied outside or in a better-ventilated workspace? Can the foam cutting and the spray use be carried out in separate areas, so students are not exposed to both hazards at once? Can only the students directly involved in the task remain in the preparation room? Can the spraying area be set up away from benches where other students are shaping foam?
Engineering controls: Can natural ventilation be improved before students begin shaping foam or using sprays? Can mechanical extraction systems be installed and used to remove dust and aerosol mist from the room? 
Administrative controls: Has a competent person read the product labels and safety information and, if necessary, undertaken a COSHH assessment before the spray or foam is used? Has the risk from poor ventilation been assessed before the task begins? Has the room been checked to make sure food and drink are kept away from the work area? Have students been shown how to shape floral foam in a way that minimises dust production? Have students been shown how to use the aerosol product safely and only for as long as needed? Has the time the students spend in the work room been assessed to minimise exposure time? 
Personal Protective Equipment: Have students been supplied with and are they wearing suitable RPE if dust or spray mist cannot be controlled enough by other measures? Have students been supplied with and are they wearing suitable PPE (e.g. gloves, aprons and eye protection) to protect their eyes and skin when handling floral foam and spray products? Is the PPE in good condition and does it fit the students properly?
17. Using a stepladder for window display (Floristry): A florist is standing on a small stepladder to change a floral window arrangement while carrying glass vases.
Hazards may include: falls from height, repetitive movement, and moving heavy or awkward loads.
Elimination: Can the window display be redesigned to be accessible from ground level? Can the glass vases be removed from the task, so the florist is not carrying breakable items while on the stepladder? 
Substitution: Can a safer access method be used instead of a small stepladder, such as a platform step with a larger standing area? Can lighter or non-breakable containers be used instead of glass vases? Can the arrangement be prepared in sections at bench height and then placed more easily into position?
Isolation: Can other workers or customers be kept out of the immediate area, so the florist has enough room to work safely? Can the floor area below the ladder be kept clear in case tools, flowers, or vases are dropped? Can the display change be done at a quieter time so there is less risk to others?
Engineering controls: Is the stepladder in good condition, stable and suitable for both the individual and this task? Is the floor level, dry and free from anything that could cause the stepladder to slip or wobble? Is there a suitable place to rest tools, flowers and containers so the florist can keep both hands free when climbing? Is the window display area set up so the florist does not have to overreach from the stepladder? 
Administrative controls: Has the florist received working at height training, to include safe use of ladders (including maintaining three points of contact)? Has the work been planned so that any items needed are passed up safely or placed in position before climbing? Has the area been checked for slips, trips and nearby obstructions before the task begins? Is a second person available to help the florist? Is there an agreed plan for safely cleaning up if glass breaks during the task?
Personal Protective Equipment: Is the florist wearing suitable footwear with sufficient grip for ladder work? Are gloves needed for handling glass vases safely when not climbing? Is suitable clothing being worn so it does not catch on the stepladder or display materials? Is any PPE in good condition and does it fit the worker properly?
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