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Role play – near miss incident (answers)
[bookmark: _heading=h.bzbwgg54rgjf]Role-play questions
Understanding the scenario
1.  What was the near miss incident about?
Describe what happened, who was involved and the potential harm (e.g. vehicle reversing, machinery movement, falling object).
A worker who was moving boxes was almost struck by a reversing farm vehicle transporting straw bales into a storage barn. The tractor or telehandler reversed around the corner of a building at the same time as the worker stepped into its path. No one was injured, but there was a high risk of being hit or crushed by the machine.
2.  Why do you think this is considered a near miss?
Think about potential for serious injury.
It is considered a near miss because although nobody was physically harmed, the incident had the clear potential to cause serious injury or death. If the worker had taken one step further or the driver had less visibility, the worker could have been crushed by the reversing vehicle.
Risk assessment practice
3.  What other hazards could have been identified in the risk assessment?
Consider people, equipment, environment, task and movement of machinery/vehicles.
· Blind corners where machinery and pedestrians may meet
· Poor visibility in wet or low-light conditions
· Noise from machinery preventing workers hearing approaching vehicles
· Inadequate pedestrian walkways or traffic routes
· Slippery surfaces due to winter weather
· Distraction or fatigue in workers

4. What control measures did the business owner say they had in place?
Look for references to training, supervision, signage, PPE, safe systems of work or traffic routes.
According to the risk assessment, control measures included:
· machinery only operated by trained workers
· manual handling avoided where possible
· use of appropriate PPE, including safety footwear
· weather-appropriate clothing and sunblock
· moving bales using machinery rather than manual lifting.
These measures were intended to control slips, weather-related harm, handling injuries and machinery contact.
5.  Were these control measures effective? 
Explain why the controls did or did not prevent the near miss.
They were only partly effective. While training and machinery controls were in place, they did not prevent a worker from coming into conflict with a moving vehicle. This suggests missing controls such as segregated traffic routes, warning signs or supervision. The near miss shows that the existing controls did not fully address the risk of reversing vehicles.
Interpreting the risk assessment
6.  Was any specific part of the risk assessment process weak?
Was the assessment outdated, unclear, incomplete, not communicated or not followed?
Yes. The risk assessment did not adequately cover vehicle–pedestrian interaction or site layout hazards, such as blind spots and reversing movements. It also appears that the assessment had not been updated to reflect changing conditions (weather or yard activities). Another weakness may have been poor communication; workers may not have been aware of safe routes or exclusion zones.
7.  What evidence did the HSE inspector ask for?
Consider training logs, maintenance records, method statements, supervision records or the risk assessment itself.
· The existing written risk assessment
· Training records for machinery operators
· Evidence of supervision or traffic route planning
· Any previous near-miss reports
· Maintenance records for the vehicle involved
· Induction or briefing records showing staff understood the controls

8.  What does this tell you about what the law expects from employers?
Think about clear risk assessments, up-to-date training, documented processes, evidence of control measures.
The law expects employers to have clear, up-to-date risk assessments, provide proper training and put effective control measures in place to prevent accidents. Employers must also be able to show evidence of compliance, communicate procedures clearly to staff and regularly review risks, especially when work conditions change.
Preventing future incidents
9.  What additional control measures could prevent this incident from happening again?
Physical barriers? Better supervision? Updated training? Clearer traffic routes? Equipment checks?
· Marked and segregated pedestrian and vehicle routes
· Mirrors or cameras at blind corners
· Reversing alarms or flashing beacons
· Mandatory high-visibility clothing
· Better signage and barriers around operating areas
· Scheduling work to reduce pedestrian traffic near machinery

10.  How should these changes be communicated to staff?
Consider toolbox talks, training sessions, briefings, signage, updates to induction.
Communication could include toolbox talks, team briefings, updating inductions, placing clear signage around the site, written reminders, training refreshers and supervision to ensure new rules are followed.
Communication and responsibility
11.  Why is clear communication important in health and safety?
Think about how it prevents misunderstandings, improves compliance and ensures everyone understands risks and controls.
Clear communication ensures everyone understands hazards, control measures and safe working procedures. It prevents misunderstandings that could lead to accidents. It also promotes consistency so everyone knows the correct routes, PPE requirements and behaviour expected when working around machinery.
Possible actions an HSE Inspector might take
12.  What possible actions could an HSE Inspector take following their review of the incident?
Consider advice or guidance, improvement, prohibition, prosecution
· Providing verbal or written advice
· Issuing an improvement notice
· Issuing a prohibition notice if work is deemed dangerous
· In serious failings, beginning prosecution

13.  What is the most proportionate and appropriate action for the HSE inspector to take following this incident?
Consider advice or guidance, improvement, prohibition, prosecution.
The most proportionate response would likely be advice or an improvement notice, because no injury occurred but there is clear evidence of inadequate traffic management. An improvement notice would require the business to strengthen controls such as pedestrian-vehicular segregation, visibility and reversing procedures.

Personal reflection
14.  What key lesson did YOU learn about risk assessments from this role play?
Think about hazard spotting, control measures, reviewing assessments, communication.
Student responses will vary but the key lessons are that risk assessments must be realistic, regularly reviewed and clearly communicated. Even if a risk assessment exists, it will not prevent accidents unless workers understand it and follow it. Hazards, like moving vehicles, are dynamic and need strong controls, not just written documentation.
15. How will this help you in your future work or training?
Awareness? Confidence? Safer behaviour? Better understanding of real risks?
Student responses will vary but may include: 
· This will help me recognise hazards more quickly and follow safe systems of work. 
· I will pay more attention to traffic routes, machinery movements and communication on site. 
· It gives me confidence to question unclear procedures and to interpret risk assessments properly so I can keep myself and others safe.
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