
	
	Resource 7: Role play – near miss incident
Worksheet (observer)


[image: ]
Role play – near miss incident (observer)
[bookmark: _heading=h.bzbwgg54rgjf]Scenario overview
An HSE (Health and Safety Executive) Inspector is visiting the work site as part of a safety initiative. 
It is a wet winter afternoon. During their visit, the business owner takes the inspector on a tour of the premises. During this tour, the inspector and business owner see a worker, who is moving boxes, nearly struck by a farm vehicle which is reversing around the corner of a building. The farm vehicle is moving bales of straw from a trailer into a storage barn.
No one was injured but the potential consequences are significant. Although the incident was not RIDDOR reportable, the inspector decides to speak to the business owner about the incident to find out what control measures were in place to prevent this type of incident from happening again.
The business owner had a risk assessment in place.



Risk assessment
	Date of assessment
	01/06/2025
	Date of work activity
	

	Description of task
	Using a tractor with for-end loader or rough terrain telehandler to move bales of straw around the farmyard. 



	What are the hazards?
	Who might be harmed and how?
	What are you already doing to control the risks?
	What further action do you need to take to control the risks?
	Who needs to carry out the action?
	When is the action needed by?

	Slips and trips 
	Workers
Injuries from trips over objects or slips
	Suitable safety footwear to be worn 
	None
	
	

	Weather conditions

	Workers
Increased risk of injury, sunstroke or sunburn
	Appropriate clothing to be worn

Sunblock

	Check local weather forecast before starting task

Review conditions throughout the working day
	Workers
	Before starting and during task

	Manual handling 
	Workers
Injuries or back pain or pain elsewhere from lifting, pushing or pulling 
	Manual handling is avoided where possible 

Workers are trained in safe manual handling
	Bales to be moved using farm machinery

	Workers
	Every time bales are moved




	Contact with moving vehicles/ machinery
	Workers and visitors
Struck by farm machinery, crush injuries
	All workers driving farm machinery are trained
	None
	
	



[bookmark: _heading=h.kr16cuilqlkr]Role play questions
Understanding the scenario
1. What was the near-miss incident about?
Describe what happened, who was involved and the potential harm (e.g. vehicle reversing, machinery movement, falling object).





2. Why do you think this is considered a near miss?
Think about the potential for serious injury.





Risk assessment practice
3. What other hazards could have been identified in the risk assessment?
Consider people, equipment, environment, task and movement of machinery/vehicles.








4. What control measures did the business owner say they had in place?
Look for references to training, supervision, signage, PPE, safe systems of work or traffic routes.





5. Were these control measures effective? 
Explain why the controls did or did not prevent the near miss.





Interpreting the risk assessment
6. Was any specific part of the risk assessment process weak?
Was the assessment outdated, unclear, incomplete, not communicated or not followed?





7. What evidence did the HSE inspector ask for?
Consider training logs, maintenance records, method statements, supervision records or the risk assessment itself.







8. What does this tell you about what the law expects from employers?
Think about clear risk assessments, up-to-date training, documented processes, evidence of control measures.





Preventing future incidents
9. What additional control measures could prevent this incident from happening again?
Physical barriers? Better supervision? Updated training? Clearer traffic routes? Equipment checks?





10. How should these changes be communicated to staff?
Consider toolbox talks, training sessions, briefings, signage, updates to induction.





Communication and responsibility
11. Why is clear communication important in health and safety?
Think about how it prevents misunderstandings, improves compliance and ensures everyone understands risks and controls.






Possible actions an HSE Inspector might take
12. What possible actions could an HSE Inspector take following their review of the incident?
Consider advice or guidance, improvement, prohibition, prosecution.




13. What is the most proportionate and appropriate action for the HSE inspector to take following this incident?
Consider advice or guidance, improvement, prohibition, prosecution.





Personal reflection
14. What key lesson did YOU learn about risk assessments from this role play?
Think about hazard spotting, control measures, reviewing assessments, communication.





15. How will this help you in your future work or training?
Awareness? Confidence? Safer behaviour? Better understanding of real risks?
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