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Role play – near miss incident (role briefs)
[bookmark: _heading=h.bzbwgg54rgjf]Scenario overview
An HSE (Health and Safety Executive) Inspector is visiting the worksite as part of a safety initiative. 
It is a wet winter afternoon. During their visit, the business owner takes the inspector on a tour of the premises. During this tour, the inspector and business owner see a worker who is moving boxes nearly struck by a farm vehicle, which is reversing around the corner of a building. The farm vehicle is moving bales of straw from a trailer into a storage barn.
No one was injured but the potential consequences are significant. Although the incident was not RIDDOR reportable, the inspector decides to speak to the business owner about the incident to find out what control measures were in place to prevent this type of incident from happening again.
The business owner had a risk assessment in place.



Risk assessment
	Date of assessment
	01/06/2025
	Date of work activity
	

	Description of task
	Using a tractor with for-end loader or rough terrain telehandler to move bales of straw around the farmyard. 



	What are the hazards?
	Who might be harmed and how?
	What are you already doing to control the risks?
	What further action do you need to take to control the risks?
	Who needs to carry out the action?
	When is the action needed by?

	Slips and trips 
	Workers
Injuries from trips over objects or slips.
	Suitable safety footwear to be worn 
	None
	
	

	Weather conditions

	Workers
Increased risk of injury, sunstroke or sunburn.
	Appropriate clothing to be worn.
Sunblock

	Check local weather forecast before starting task.

Review conditions throughout the working day.
	Workers
	Before starting and during task

	Manual handling 
	Workers
Injuries or back pain or pain elsewhere from lifting, pushing or pulling. 
	Manual handling is avoided where possible. 

Workers are trained in safe manual handling.
	Bales to be moved using farm machinery.

	Workers
	Every time bales are moved

	Contact with moving vehicles/ machinery
	Workers and visitors
Struck by farm machinery, crush injuries
	All workers driving farm machinery are trained.
	None
	
	




Role brief: Health and Safety Inspector 
(Played by a learner or the teacher)
Your task
You must:
· ask questions;
· gather evidence;
· identify gaps in safety practice;
· encourage reflection and improvement;
· assess whether the employer met their legal duties.
Your goal
Find out:
· what risk assessment was in place;
· how it was created;
· whether control measures were suitable and followed;
· why the near miss happened – what could have been done differently;
· what improvements will now be made to prevent recurrence.
Guidance 
Ask open-ended questions, such as:
Risk assessment questions
· “Talk me through the risk assessment you had in place for this task.”
· “When was the risk assessment last reviewed?”
· “Who was involved in writing the risk assessment?”
· “How did you identify the hazards?”
· “What control measures did you put in place?”
Incident understanding
· “Describe what happened during the near miss.”
· “Where were workers positioned when the incident occurred?”
· “Was the risk assessment followed?”
Prevention / Controls
· “What training did staff receive before carrying out this activity?”
· “Were there any warning signs or previous near misses?”
· “What additional measures might have prevented this incident?”
Future improvements
· “What will you change going forward to ensure this does not happen again?”
· “How will you monitor the effectiveness of new controls?”
· [bookmark: _heading=h.kr16cuilqlkr]“How will you communicate changes to staff?”

Role brief: Business owner / Manager 
(Played by another learner)
Your task
You must:
· explain what happened;
· describe the risk assessment process;
· justify the decisions you made;
· acknowledge any gaps;
· show willingness to improve.
Your goal
Demonstrate that:
· you understand your responsibilities;
· you took reasonable steps;
· you are committed to preventing future incidents.
Guidance
You should be ready to explain:
· what the risk assessment said;
· how hazards were identified;
· how staff were trained;
· what went wrong;
· improvements you will make.
Include realistic barriers such as:
· staff forgetting procedures;
· time pressures;
· outdated risk assessments;
· missing communication;
· broken equipment;
· unclear signage.
Be honest, reflective, and show willingness to comply with regulations.
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