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Activity 4 Writing your own evaluation prompts
Use the prompts below to help you evaluate your own work on the research and Gantt chart tasks. 
What worked well in my research and planning?
· The programme was realistic.
· Labour was allocated correctly.
· Materials were ordered early.
· There were no design changes.
Why was this effective? 
· Good coordination prevented clashes.
· Risks were identified in advance.
· Contingency time was built into the programme.
Did my work meet the brief? 
· Explain how your research and planning met the project requirements.
· Link your judgement directly to the brief.
What could be improved? 
· Identify areas for improvement.
· Explain what you would do differently next time.
What skills did I develop? 
· How you developed
· What you improved
· What skills you strengthened
· What would you now do differently?
Self‑check against criteria
Tick off each element once you have included it in your evaluation.
· Comprehensive reflection
· Clear link to the brief
· Detailed reasoning
· Accurate judgement of quality
· Honest acknowledgement of areas for improvement
· Identification of skills developed
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