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	Definition

	Air Source Heat Pump (ASHP)
	A renewable energy system installed as part of building services that requires specific equipment (e.g., vacuum pump, thermal probe) and specialist engineers for installation and commissioning. 

	Client Brief
	The set of requirements provided for a project, including budget and deadlines, which planning must directly address. 

	Commissioning
	The process of testing building systems (e.g., solar PV, heat pumps) to ensure they operate correctly before final handover. 

	Contractors
	Specialist tradespeople involved at different stages of a project (e.g., electricians, plumbers, carpenters), whose roles must be coordinated within the plan. 

	Dependencies (Task Dependencies)
	The relationships between tasks that determine the order in which activities must be completed, where one task relies on the completion of another. 

	Durations
	The amount of time allocated to complete each task within a project schedule. 

	Gantt Chart
	A planning document used to present the programme of work, showing tasks, durations, sequencing, and dependencies in a clear and structured format. 

	Groundworks
	Initial site preparation activities required before construction begins, forming part of early project phases. 

	Handover
	The final stage of a project where the completed building is formally transferred to the client after inspection and commissioning. 

	Health and Safety
	Industry requirements that ensure safe working conditions, including safe access routes, PPE, signage, and risk assessments. 

	Interdependencies
	Connections between multiple tasks or trades showing how activities influence one another within a project schedule. 

	Modular Construction (Modular Build)
	A construction method where building sections are manufactured off-site and then assembled on-site, improving speed and reducing disruption. 

	Phases (Project Phases)
	Distinct stages of a project (e.g., preparation, installation, commissioning, handover) used to organise and sequence work logically. 

	Planning (Project Planning)
	The process of creating a structured roadmap that outlines how a project will be delivered, including sequencing tasks, managing dependencies, and aligning with industry standards.

	Programme of Work
	A structured plan (often shown as a Gantt chart) that details stages, durations, and sequencing of tasks required to complete a project. 

	Rainwater Harvesting
	A water conservation system installed to collect and reuse rainwater, contributing to environmental sustainability. 

	Risk Assessment
	A process used to identify and manage potential hazards on-site as part of health and safety planning. 

	Risk Management Plan
	A structured approach to identifying, assessing, and mitigating risks within a project, noted as a necessary component of effective planning. 

	Sequencing
	The logical ordering of tasks to ensure work is completed efficiently, safely, and without conflicts between trades. 

	Site Preparation
	Early-stage activities that prepare the construction site for building work, including access and setup. 

	Site Waste Management Plan (SWMP)
	A formal plan that ensures construction waste is managed, categorised, and disposed of correctly, including recycling and handling hazardous materials.

	Solar Photovoltaic (Solar PV) System
	A renewable energy system that converts sunlight into electricity to power building systems and reduce energy costs. 

	Specialist Equipment
	Tools and machinery required for safe and efficient installation of systems (e.g., cranes, testing kits, pumps), selected according to task requirements. 

	Testing
	The process of checking installed systems to ensure they function correctly prior to commissioning and handover. 

	Trades
	Groups of skilled workers (e.g., electricians, plumbers, engineers) responsible for specific aspects of construction and installation.

	Waste Management
	Procedures for sorting, storing, and disposing of waste materials in accordance with regulations, including adherence to a Site Waste Management Plan. 
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