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Strengths and areas for improvement
Watch the video (https://vimeo.com/1200701428/fb706fb14f) of the student presenting a Gantt chart and note down the strengths and areas for improvement you observe. Use the checklist below to help you. 
	Questions to ask
· What needs doing?
· When does it happen?
· How long does it take?
· What overlaps?
· What depends on what?
· What happens if something is delayed?
Checklist 
· Use of the key stages for the installation and commissioning of technologies
· Installation of modular build
· Details of which contractors will be onsite during the project
· Duration of each task
· Order in which activities will be completed, and their interdependencies.





a. Planning strengths













b. Areas for improvement













Linking to Industry Standards
c. In the table, describe how the student’s planning connects to wider industry considerations. (This is the information that should be included in the supporting statement.) The first row has been done for you.
	Area
	

	Health and safety
	The student’s plan links to industry standards by showing how risks will be controlled onsite. They identify safe access routes, PPE, signage and risk assessments, reflecting the requirement that “safe access and exit routes must be planned… PPE, signage and risk assessments protect workers”. Their approach shows they understand how safety regulations guide installation work.

	Specialist equipment
	

	Contractors and job roles
	

	Waste management
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