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Strengths and areas for improvement
Watch the video (https://vimeo.com/1200701428/fb706fb14f) of the student presenting a Gantt chart and note down the strengths and areas for improvement you observe. Use the checklist below to help you. 
	Questions to ask
· What needs doing?
· When does it happen?
· How long does it take?
· What overlaps?
· What depends on what?
· What happens if something is delayed?
Checklist 
· Use of the key stages for the installation and commissioning of technologies
· Installation of modular build
· Details of which contractors will be onsite during the project
· Duration of each task
· Order in which activities will be completed, and their interdependencies.


Answers
Possible responses include:
a. Planning strengths
	· Clarity – the Gantt chart is clear and easy to understand
· Phases are sequenced appropriately – the plan is broken down into preparation, modular installation renewable system installation, commissioning and handover
· Different trades have been included in the plan and are linked to the phases and tasks
· There is a logical flow to the tasks – durations and dependencies have been included to show the order of tasks and the impact of their completion date on tasks that follow on



b. Areas for improvement
	· Timings are only estimates, they could be checked with previous similar projects or with the trades involved to be more accurate
· There is no contingency built into the schedule; ideally there should be some extra time added for unforeseen delays (for example, due to weather) at key stages
· There is no risk management plan


Linking to Industry Standards
c. In the table, describe how the student’s planning connects to wider industry considerations. (This is the information that should be included in the supporting statement.) The first row has been done for you.
Answers
Possible answers include: 
	Area
	

	Health and safety
	The student’s plan links to industry standards by showing how risks will be controlled onsite. They identify safe access routes, PPE, signage and risk assessments, reflecting the requirement that “safe access and exit routes must be planned… PPE, signage and risk assessments protect workers”. Their approach shows they understand how safety regulations guide installation work.

	Specialist equipment
	The student connects their planning to industry expectations by identifying the specialist equipment needed and explaining when it will be used. The script notes that “specialist equipment is essential for safe and efficient installation”, and their plan reflects this by selecting appropriate tools that support accuracy, efficiency and compliance

	Contractors and job roles
	Their planning aligns with industry practice by recognising the different trades involved and how their tasks link together. The script explains that “different trades are involved at each stage… electricians connect renewable systems, plumbers handle water circuits, and carpenters prepare modular structures”, and the student reflects this by mapping roles to tasks and sequencing work realistically.

	Waste management
	The student’s plan meets industry standards by explaining how waste will be sorted, stored and disposed of. The script states that “waste must be sorted into categories… contractors must follow the Site Waste Management Plan (SWMP)”, and their planning mirrors this by identifying recycling opportunities, hazardous waste requirements and the need for proper documentation.
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