
	
	Resource 2: Planning documents (Gantt charts)
Activity 6 Worksheet
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Activity 6 Self-reflection against criteria
By yourself, reflect on your contribution and learning in the Gantt chart creation activity. Answer the following questions.
a. Did I break the project into clear tasks and set realistic timings?
Think about whether you included all the main stages (groundworks, delivery, installation, fit-out) and whether the durations make sense.
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

b. Did I show how tasks depend on each other and highlight milestones?
Check if you linked tasks in the right order (e.g., solar PV after modular assembly) and marked key points like delivery or handover.
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
c. Did I use my construction knowledge to make the plan realistic?
Reflect on whether you applied what you know about sequencing, installation and industry practice to shape the chart.
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________


d. Does my Gantt chart meet the project brief and client needs?
Ask yourself if the chart fits within the 30-day summer holiday window, covers renewable and water systems and looks professional.
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

e. What could I improve in my project planning next time?
What could you improve in your Gantt chart and supporting statement next time – did you miss any tasks or milestones, set timings that were unrealistic, show dependencies clearly, make the chart easy to read? Are there any other industry standards and wider considerations that you could have included in your supporting statement?
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
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