


	
	Resource 2: Planning documents (Gantt charts)
Introduction worksheet
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Task 1.3 Project Plan
Watch the Task 1.3 – Planning a project video (https://vimeo.com/1200722949/91f094fa37).
What you need to know
In the Employer-set Project, planning skills are vital because they underpin the installation phase and how the project will be completed. Task 1.3 assesses you ability to apply your planning skills in the context of a specific brief.
Use this checklist to remind yourself of the purpose and key points about this task.
	· The purpose of planning in the ESP is to provide a structured roadmap that demonstrates how the project will be delivered in line with the client’s brief. 
· your planning must connect directly to the client’s requirements (budget, deadlines).
· Planning is not just about listing tasks – it is about sequencing activities logically, considering dependencies between trades, and embedding wider industry standards, such as health and safety, waste management and contractor coordination
· A Gantt chart is a plan for the programme of work. In your programme of work plan, you must:
· show stages, durations and dependencies of tasks.
· clearly identify trades and job roles y, with sequencing that avoids clashes or unsafe conditions.
· Alongside your plan, you have to provide a supporting statement. In this, you must:
· include considerations for health and safety, specialist equipment, contractors, waste management and job roles.
· justify your choices, not just describe them.
· You will be also be assessed on the quality of your documentation:
· plans should be accurate, complete and professional in format (e.g., Gantt chart, structured statement).
· higher marks require clear justification and alignment with industry standards.
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