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[bookmark: _tsviwwgp0idn]Activity 3 Project brief overview
[bookmark: _kiu7q2j4przl]This is an overview of a sample employer-set project from EDUQAS. 
	Overview
The brief outlines a school extension project using modular construction, renewable energy (solar PV, heat pump) and water conservation systems, with strict budget and time constraints. It emphasises sustainability, efficiency and compliance with client requirements.
Employer
New Horizons Construction, a UK-wide contractor.
Project
Tender submission for a primary school extension (two classrooms), showcasing renewable technologies and sustainable methods.
Project requirements
· Construction method: Modular build system, manufactured off-site and installed during summer holidays.
· Orientation: South-facing extension.
· Technologies specified:
· Solar PV system: 8 kW capacity
· Air Source Heat Pump: 12 kW capacity
· Rainwater harvesting tank: 40,000 litres (underground installation)
· Building Management System (BMS): Controls heating and lighting (peak/off-peak)
· Low-energy lighting throughout
· Water conservation technologies:
· Spray taps
· Low-volume flush WC
· Flow-reducing valves
· Infrared taps/WC flushing.
Budget breakdown
· Modular build: £125,000–£150,000
· Delivery (crane hire, escort, installation): £23,000–£25,000
· Groundworks (base, utilities, data): £50,000–£55,000
· Rainwater harvesting: £20,000–£25,000 (includes £2,000 labour)
· Solar PV: £12,000–£13,500 (includes £3,000 labour)
· Air Source Heat Pump: £7,500–£8,500 (includes £2,000 labour)





1. Where would you start your research for this project? Make brief notes.











2. Now read the full EDUQAS project brief (https://www.eduqas.co.uk/media/owgf545p/employer-set-project-project-brief-v10.pdf) and write down any questions that you have about the brief.
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