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	Term
	Definition

	Build Technician
	The person responsible for assembling, prototyping, testing and diagnosing faults

	Communication

	The exchange of information between members of the project team and with stakeholders to ensure shared understanding and coordination

	Contingency
	Planned allowances, such as additional time or resources to manage potential delays or problems

	Constraints
	Fixed limits within which the project must operate, such as budget, time, resources or safety restrictions

	Collaboration
	Working together within a team to share tasks, solve problems and complete the project efficiently

	Critical path

	The longest sequence of dependent tasks; completion of these tasks dictates the minimum project duration

	Design Engineer
	The person responsible for creating designs, specifications and technical solutions

	Evaluation
	Reviewing project outcomes to assess success and identify improvements

	Gantt chart

	A visual tool that maps project tasks, durations, dependencies, milestones and timelines

	Health and Safety officer
	The person responsible for ensuring compliance with safety regulations and conducting risk assessments

	Implementation
	Building, testing and producing a product to meet the requirements and constraints outlined in the project brief

	Monitoring
	Tracking project progress and performance against plans, including time, cost and quality

	Planning
	The stage of organising tasks, timelines, resources and budgets to achieve project objectives

	Project brief
	A document that explains what must be achieved and why, including requirements, constraints, assumptions and client expectations

	Project goal
	The overall aim of the project

	Project life cycle
	The sequence of stages in a project, including initiation, planning, implementation, monitoring, reporting and evaluation

	Project management
	The process of planning, organising and monitoring tasks so that a project is completed safely, on time, within budget and to the specified requirements

	Project Manager
	The person responsible for planning, coordinating, monitoring and delivering the project

	Reporting
	Communicating project progress, updates and outcomes to stakeholders

	Requirements
	The specific needs or conditions that the project must meet, including technical, operational, commercial and safety requirements

	Risk management
	The process of identifying potential risks, assessing their impact, and taking action to mitigate these risks

	Resources
	The elements required to complete a project, including time, budget, people, equipment and facilities

	Stakeholders
	Individuals or groups with an interest in the project, such as clients, regulators, project team members and end users

	Success criteria
	Measures used to determine whether a project has achieved its intended goals
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