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Fit Life Performance is a gym located on the outskirts of the city. It was founded and is owned by Jordan, an entrepreneur with a strong passion for fitness, health and personal development. The gym provides structured personal training programmes, a variety of specialist classes and an online coaching platform that allows members to train remotely.
Recent market research conducted by the business has identified several opportunities for growth. Jordan plans to expand its operations by opening a second gym in the city centre. The existing online coaching platform will also support this expansion.
Your role
You have recently been promoted to the position of Business Analyst at Fit Life Performance. You will play a key role in supporting the planned expansion of the business. Your responsibilities will include:
· analysing business performance data;
· reviewing and evaluating customer and market research findings;
· assessing the feasibility of the proposed city centre location;
· identifying business opportunities and risks;
· supporting strategic decision-making processes;
· contributing to business documents that help guide the successful opening of the new city centre gym;
· monitoring the impact of operational changes; 
· monitoring whether the expansion is achieving its targets.
As part of your role, you will be responsible for contributing to a range of business documents and reports to support the expansion. These may include feasibility studies, market research analyses, financial forecasts, risk assessments and recommendations for improving business performance. All materials must follow the company's established house style, ensuring consistency in branding, tone and presentation. This will help reinforce Fit Life Performance’s professional image as it grows and enters a more competitive city centre market.
As you read this case study, consider how the information provided can be used to support business growth, improve operational efficiency and ensure the expansion delivers the projected return on investment.


The business
Background
Jordan established Fit Life Performance five years ago after he identified a gap in the local market for a gym that offered more than just basic equipment, focusing instead on personalised training, specialist classes and flexible online coaching. The inspiration for the gym came from Jordan’s own experience as a fitness enthusiast: he found that many gyms lacked tailored support and failed to cater for individuals with specific goals or varying levels of confidence.
As a result of Jordan’s vision, Fit Life Performance was created to combine expert guidance, community support and flexibility, offering members a more engaging and results-driven fitness experience. The gym provides structured personal training programmes, a variety of specialist classes such as high-intensity interval training (HIIT), strength training and yoga, and a growing online coaching platform that allows members to train remotely.
Business success
Since opening, Fit Life Performance has experienced consistent growth. The business now employs a team of qualified personal trainers, fitness instructors and support staff, including part-time employees. 
The business currently has approximately 650 active members and generates an annual revenue of around £420,000, with a net profit of approximately £110,000. This equates to a net profit margin of approximately 26.2%. 
The business aims to grow membership numbers to 800 active members and increase annual revenue to £500,000 within two years. By maintaining current profitability levels, net profit is projected to rise to £130,000, providing a projected return on investment (ROI) of approximately 18% for any expansion investment and demonstrating a clear financial target for sustainable growth.
The success of the business can be attributed to its strong focus on customer needs, particularly individuals seeking guidance, motivation and flexible training options. Its reputation for delivering high-quality personal training and innovative classes has helped it stand out in a competitive market, while positive word-of-mouth and online reviews have strengthened its brand image.
Market research indications 
The gym’s location on the outskirts of the city has provided access to local residents and those willing to travel for a more personalised fitness experience. However, recent customer feedback has highlighted that the location can be inconvenient for those who work or study in the city centre, particularly during weekdays.
Recent market research conducted by the business has identified several opportunities for growth. The findings show that a large proportion of professionals and students prefer gyms that are centrally located, allowing them to incorporate workouts into busy schedules before or after work or study. Many respondents also expressed interest in short, high-intensity classes and flexible memberships that combine in-person and online training.
Customer feedback also suggests that while the current gym is highly valued for its services, limited space and peak-time congestion can reduce the overall experience. In addition, competitor analysis shows that many city centre gyms benefit from high footfall and visibility, attracting walk-in customers and increasing membership sign-ups.
Expansion
In response to these findings, Fit Life Performance plans to expand its operations by opening a second gym in the city centre. This new location will aim to:
· provide greater convenience for commuters, office workers and students;
· increase brand visibility in a high-traffic area;
· offer a mix of personal training, specialist classes and hybrid memberships;
· reduce pressure on the existing gym by distributing demand.
The existing online coaching platform will also support this expansion, allowing members to access services across both locations and maintain flexibility in how they train.
The expansion is supported by several strengths: 
· The business already has a proven model, with successful personal training packages and classes that can be replicated in the new location. 
· Its strong brand identity, centred around results, support and flexibility, provides a clear competitive advantage. 
· The gym’s established online presence allows it to offer a hybrid fitness experience, combining digital and physical services. 
· The city centre location is expected to provide a steady flow of potential customers, particularly during peak commuting hours, making it an ideal environment for growth.
The business aims to launch the new city centre gym within a six- to nine-month period, with the goal of recovering initial investment costs within the first 12–18 months. Full return on investment is expected within 2–3 years, depending on membership uptake and overall performance.
In addition to your role in supporting the expansion of the business, you will monitor whether the expansion is achieving its targets, including increasing membership to 800 active members, generating annual revenue of £500,000 and delivering the projected ROI of 18%.


Operational changes
The opening of a second location will require operational changes within the business. 
Staff
Some existing staff may take on new roles or split their time between locations, while additional trainers and support staff will need to be recruited. This will ensure that the high standards of service associated with Fit Life Performance are maintained. All staff will receive appropriate training to ensure consistency in service delivery, including maintaining the gym’s approach to personal training and customer engagement. 
As the Business Analyst, you will also need to evaluate the impact of these operational changes, gather feedback from staff and customers, and provide recommendations to ensure the business maintains its high standards of service across both locations.
Proposed staffing plan
	No. of staff required
	Job role
	Contract type
	Weekly hours

	1
	Gym Manager
	Full-time (permanent)
	40 

	1
	Business Analyst
	Full-time (permanent)
	37.5–40 

	1
	Assistant Manager
	Full-time (permanent)
	37.5–40 

	1
	Online Coaching Coordinator
	Full-time (permanent)
	37.5 

	1
	Marketing and Membership Officer
	Part-time
	15–20 

	2
	Reception Staff
	Part-time
	16–20 

	4
	Personal Trainers
	Full-time (permanent)
	35–40 

	3
	Fitness Instructors (classes)
	Part-time
	16–25 

	2
	Evening/Weekend Staff
	Part-time (flexible)
	12–16 

	1
	Cleaning and Maintenance Staff
	Part-time
	15–20 




Organisational structure of Fit Life Performance
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Staff data
	Name
	Role
	Hourly wage

	Daniel Carter
	Gym Manager
	£17.50

	You
	Business Analyst
	£16.50

	Emma Lewis
	Assistant Manager
	£16.00

	Noah Clarke
	Online Coaching Coordinator
	£15.00

	Lucy Bennett
	Marketing and Membership Officer
	£14.50

	Firyal Malik
	Reception Staff
	£13.75

	Jack Turner
	Reception Staff
	£13.75

	Liam Johnson
	Personal Trainer
	£15.50

	Sophie Ahmed
	Personal Trainer
	£15.50

	Callum Price
	Personal Trainer
	£15.50

	Aisha Rahman
	Personal Trainer
	£15.50

	Ben Walker
	Fitness Instructor (classes)
	£14.50

	Chloe Evans
	Fitness Instructor (classes)
	£14.50

	Ryan Hughes
	Fitness Instructor (classes)
	£14.50

	Olivia Scott
	Evening/Weekend Staff
	£13.50

	Dmytro Melnyk
	Evening/Weekend Staff
	£13.50

	Mark Davies
	Cleaning and Maintenance Staff
	£13.75


Staff profiles
	Name
	Role
	Strengths and areas to develop

	Daniel Carter
	Gym Manager
	Strong leadership and decision-making skills; experienced in managing teams. Needs to further develop strategies for scaling operations across multiple locations.

	You
	Business Analyst
	Excellent analytical and problem-solving skills with the ability to interpret business data and produce evidence-based recommendations. Strong report writing and attention to detail to support informed decision-making. 

	Emma Lewis
	Assistant Manager
	Highly organised with excellent communication skills; supports daily operations effectively. Should build confidence in leading independently and handling complex customer issues.

	Noah Clarke
	Online Coaching Coordinator
	Tech-savvy with strong organisational skills; manages online programmes effectively. Should improve customer interaction and ability to personalise digital coaching experiences.

	Lucy Bennett
	Marketing and Membership Officer
	Creative with strong understanding of social media and promotions. Needs to develop data analysis skills and long-term marketing strategy planning.

	Firyal Malik
	Reception Staff
	Welcoming with excellent customer service and communication skills. Should improve confidence in handling complaints and busy peak times.

	Jack Turner
	Reception Staff
	Efficient and organised with strong administrative skills. Needs to improve product knowledge to better promote memberships and services.

	Liam Johnson
	Personal Trainer
	Motivating and knowledgeable with strong client relationships; delivers effective training programmes. Needs to expand knowledge of nutrition and advanced training techniques.

	Sophie Ahmed
	Personal Trainer
	Excellent interpersonal skills and supportive coaching style; popular with beginners. Should improve confidence working with advanced clients and high-performance training.

	Callum Price
	Personal Trainer
	Strong technical knowledge and focus on results; good at tracking client progress. Needs to improve communication style to better engage less-experienced members.

	Aisha Rahman
	Personal Trainer
	Energetic and engaging with strong class leadership skills; creates a positive atmosphere. Should develop one-to-one coaching confidence and personalised programme design.

	Ben Walker
	Fitness Instructor (classes)
	Delivers high-energy classes and maintains strong group engagement. Needs to improve class variety and adapt sessions for mixed ability levels.

	Chloe Evans
	Fitness Instructor (classes)
	Friendly and approachable with good class organisation skills. Should build confidence managing larger groups and handling different fitness abilities.

	Ryan Hughes
	Fitness Instructor (classes)
	Reliable with strong time-management and structured sessions. Needs to develop creativity and introduce more innovative class formats.

	Olivia Scott
	Evening/Weekend Staff
	Flexible and dependable with good timekeeping. Should build confidence interacting with members and handling queries independently.

	Dmytro Melnyk
	Evening/Weekend Staff
	Positive attitude and willingness to learn; supports team effectively. Needs to improve knowledge of gym services and customer engagement skills.

	Mark Davies
	Cleaning and Maintenance Staff
	Reliable with strong attention to detail; ensures high cleanliness standards. Should improve speed during peak periods and basic equipment maintenance knowledge.





Options for expansion
Option 1
Rent a space inside the main shopping area.
	Rent
	£6,500 a month

	Utilities
	£1,200 a month

	Marketing costs
	£1,000

	Refurbishment
	£25,000 (one-off)

	Notes
	Located in a busy shopping and business district with high footfall. Ideal for attracting commuters, office workers and walk-in customers. Close to transport links (e.g. train station, bus routes). Higher rent reflects prime location and visibility. Strong opportunity for brand exposure and rapid growth.



Option 2
Rent a space outside the main shopping area.
	Rent
	£3,800 a month

	Utilities
	£1,000 a month

	Marketing costs
	£1,200

	Refurbishment
	£18,000 (one-off)

	Notes
	Located slightly outside the main shopping area but still within the city centre. Lower rent reduces financial risk and improves affordability. May require more marketing to attract customers due to lower visibility. Suitable for building a loyal customer base over time. Less competition compared to prime locations.
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