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[bookmark: _Toc137031731][bookmark: _Toc137031855]Activity 1: Case study notes
[bookmark: _Hlk138416276]Read the case study on Fit Life Performance. While reading, consider the following questions and write down some ideas.
What gap in the market did Jordan identify when creating Fit Life Performance?




Identify two key services the gym offers that make it different from typical gyms.



What is one major weakness or issue with the current Fit Life Performance gym?



Why is the business planning to open a new gym in a city centre location?




As the Business Analyst, what is one responsibility you will have in supporting the expansion?
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