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[bookmark: _Toc137031731][bookmark: _Toc137031855]Activity 1: Case study notes answers
[bookmark: _Hlk138416276]Read the case study on Fit Life Performance. While reading, consider the following questions and write down some ideas.
What gap in the market did Jordan identify when creating Fit Life Performance?
· Local gyms only offered basic equipment and lacked tailored support for individuals with specific needs and goals.
· A lack of gyms offering personalised training, specialist classes and flexible online coaching. 
In summary, the business identified a need for a more engaging, personalised and results-driven fitness experience that also allows members to train remotely.
Identify two key services the gym offers that make it different from typical gyms.
Any two from:
· structured personal training programmes;
· expert guidance;
· specialist classes;
· online coaching platform;
· community-based fitness support.
These services help create a unique selling point compared with typical gyms.
What is one major weakness or issue with the current Fit Life Performance gym?
Any one from:
· location (peripheral rather than central);
· lacking variety in classes;
· inflexible membership;
· limited space;
· peak-time congestion;
· difficulty meeting customer needs.
This could cause customers to have a poor experience, lead to longer waiting times and result in reduced customer satisfaction.
Why is the business planning to open a new gym in a city centre location?
Reasons could include:
· to reach more customers;
· to increase membership;
· to expand the business;
· to meet increasing demand;
· to improve accessibility.
This links directly to business growth and expansion.
As the Business Analyst. what is one responsibility you will have in supporting the expansion?
Any one from:
· analysing business performance data;
· reviewing and evaluating customer and market research findings;
· assessing the feasibility of the proposed city centre location;
· identifying business opportunities and risks;
· supporting strategic decision-making processes;
· contributing to business documents that help guide the successful opening of the new city centre gym;
· monitoring the impact of operational changes; 
· monitoring whether the expansion is achieving its targets.
(This question encourages students to begin thinking from a business perspective.)
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