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[bookmark: _Toc137031731][bookmark: _Toc137031855]Activity 3: Primary research methods answers
[bookmark: _Hlk138416276]Primary research methods include:
· questionnaires/surveys (online or paper-based); 
· interviews (face to face, phone or video); 
· focus groups; 
· observations (watching customer behaviour); 
· customer feedback forms; 
· usability testing (e.g. testing apps or services); 
· social media polls or direct engagement.

Instructions: 
· Select three methods which would be the most useful to Fit Life Performance.
· For each of the three methods, fill in the table on page 2 and identify:
· why it would be appropriate;
· what strengths and weaknesses it could identify about the business;
· how you could use this research method; 
· examples to support this;
· the limitations of the method.
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Primary research methods
	Primary research method
	Why this method would be appropriate
	Strengths/weaknesses it could identify
	How this method could be used
	Examples
	Limitations of method

	Questionnaires/ surveys
	Can reach many members quickly 
Easy to distribute via email, app or social media 
Provides both quantitative (ratings) and qualitative (comments) data
	Strengths: 
satisfaction with personal training; 
classes. 
Weaknesses:
peak-time congestion;
location issues.
	Create a survey using an online tool 
Share it with gym members via email, social media or QR codes in the gym 
Include a mix of multiple-choice questions and open questions
	How satisfied are you with personal training? 
What do you think of the gym’s location? 
What improvements would you like to see?
Have a satisfaction rating out of 5.
	Low response rates possible
Responses may be rushed or dishonest
Limited depth in answers

	Interviews
	Provides detailed, in-depth feedback 
Allows follow-up questions for deeper insight
	Strengths: 
trainer quality;
community feel.
Weaknesses:
issues with scheduling or facilities.
	Select a small group of members (e.g. 5–10 people) 
Ask open-ended questions face to face or via video call 
Record answers (with permission) or take notes
	What do you like most about the gym? 
What challenges have you experienced? 
Would a city centre location be beneficial for you?
	Time-consuming
Small sample size (less representative)
Interviewer bias may influence responses

	Focus groups
	Encourages discussion and idea sharing 
Useful for testing opinions on the new city centre gym
	Strengths/weaknesses:
customer perceptions of the brand; 
reactions to expansion plans; 
suggestions for improvement. 
	Gather a small group of members (6–8 people) 
Lead a discussion about their experiences 
Show ideas (e.g. plans for a new city centre gym) and get feedback
	What do you think about the idea to open a city centre gym?
	Dominant individuals may influence group
Not all participants may contribute equally
Can be difficult to organise

	Observations
	Provides real insight into how customers use the gym 
No bias from self-reported answers
	Strengths:
popular classes; 
busy trainers.
Weaknesses:
peak-time congestion;
equipment shortages.	
	Visit the gym at different times (peak and off-peak) 
Record what is happening using a checklist
	How busy is the gym? 
Are classes full? 
Are there queues for equipment?
	Does not explain why behaviour occurs
Time-consuming
Observer bias possible

	Customer feedback forms
	Collected regularly after sessions or classes 
Encourages honest, immediate feedback 	
	Ongoing strengths: 
enjoyable classes. 
Immediate weaknesses:
poor experience;
long wait times for equipment.
	Create short feedback forms for members after classes 
Use paper forms or digital versions (QR code)
	Rate today’s session. 
What did you enjoy? 
What could be improved?
	May receive very brief responses
Not all customers will complete them
Feedback may be inconsistent

	Usability testing
	Evaluates how easy the online coaching platform or membership booking system is to use
Identifies usability issues before launching the new gym
Improves customer experience
	Strengths: 
simple booking process;
easy-to-use online coaching platform.
Weaknesses: 
confusing navigation; 
slow loading pages; 
difficult registration process.
	Ask a small group of existing and potential members to complete tasks using the online coaching platform or booking system
Observe how easily they complete each task and note any difficulties
Gather feedback afterwards through short interviews or questionnaires
	How easy was it to book a class?
Were there any parts of the app or website that confused you?
What improvements would make the platform easier to use?
	Small number of participants may not represent all users
Can take time to organise and observe sessions
Participants may behave differently because they know they are being watched

	Social media polls or direct engagement
	Quickly gathers opinions from existing followers and potential customers
Cost-effective and easy to distribute
Encourages interaction with the business before the expansion
	Strengths: 
popular classes; 
strong brand awareness; 
demand for online coaching.
Weaknesses:
requests for better opening hours; 
preferred city centre location;
new services for members.
	Post polls, questions or discussion posts on social media
Ask followers to vote on ideas for the new gym or comment with suggestions
Monitor comments and messages to identify common themes
	Which classes would you like to see at our new city centre gym?
Would you use a gym closer to work or university?
What is the most important feature you look for in a gym?
	Responses only come from social media users
Polls usually provide limited detail
Results may be influenced by a small or unrepresentative group of followers
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