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[bookmark: _Toc137031731][bookmark: _Toc137031855]Activity 4: Secondary sources answers
[bookmark: _Hlk138416276]Secondary sources of data include:
· government statistics (e.g. population, employment, health data); 
· industry reports (e.g. trends, market growth); 
· competitor websites and pricing analysis (e.g. membership, services, prices); 
· online reviews (e.g. Google reviews, Trustpilot); 
· market research reports (e.g. market intelligence agencies); 
· social media analysis (e.g. trends, engagement, competitors); 
· news articles and business publications (e.g. current events/developments); 
· local council or city data (e.g. footfall, development plans).

Instructions: 
· Select three sources of data which would be the most useful to Fit Life Performance.
· For each of the three sources, fill in the table on page 2 and identify:
· the purpose of the source;
· how the source could be used;
· what data you need to look for;
· its relevance to Fit Life Performance
· the limitations of the source.
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Secondary sources
	Secondary source
	Purpose
	How this source could be used
	Data to look for
	Relevance to Fit Life Performance
	Limitations of source

	Government statistics
	To understand the local market and target customers
	Use publicly available data from the Office for National Statistics
	Population size
Employment levels
Number of students/commuters
	Identifies whether the city centre has enough potential customers
	Data may be general and not specific to gym users

	Industry reports
	To understand trends in the fitness industry
	Research reports from market intelligence agencies available online
	Growth in gym memberships
Popularity of personal training
Demand for hybrid fitness
	Shows whether expanding into the city centre is a good opportunity
	Some reports may be expensive or slightly outdated

	Competitor analysis
	To understand what other gyms offer
	Analyse competitor websites, pricing, services and facilities
	Membership costs
Class types
Opening hours
Unique selling points
	Helps identify gaps which Fit Life Performance can exploit
	Information may be incomplete or biased

	Online reviews
	To understand customer opinions about competitors
	Analyse reviews on platforms like Google reviews or Trustpilot
	Common complaints
Positive feedback
	Identifies competitor weaknesses which Fit Life Performance could improve on
	Reviews may be biased or extreme




	Market research reports
	To gain detailed insights into the fitness industry, customer behaviour and market trends
	Access reports available online from market intelligence agencies to analyse industry data and forecasts
	Market size
Gym membership trends
Demand for hybrid fitness
Customer preferences
Industry growth forecasts
	Helps determine whether demand for city centre gyms and hybrid memberships is increasing before investing in expansion; this supports strategic decision-making
	Many reports require expensive subscriptions; some data may not focus specifically on the local area or Fit Life Performance's target market

	Social media analysis
	To identify trends and customer preferences
	Explore fitness content and competitor pages on different platforms
	Popular workouts
Engagement levels
Promotions
	Helps Fit Life Performance design appealing classes and create targeted marketing
	Trends change quickly and may not reflect all customers

	News articles and business publications
	To understand current events, emerging trends and factors affecting the fitness industry
	Read articles from business websites, newspapers and fitness publications to identify opportunities and risks
	New fitness trends 
Competitor expansions
Economic conditions
Changes in consumer spending
Health initiatives
	Helps Fit Life Performance identify new opportunities, prepare for market changes and respond to competitor activity when planning the new city centre gym
	Articles may reflect opinions rather than facts; information can quickly become outdated and different sources may provide conflicting views

	Local council or city data
	To understand the local area and whether it is suitable for business expansion
	Access council websites and city planning documents to analyse local statistics and planned developments
	Footfall figures
Transport links
New housing developments
Business developments
Regeneration projects
Population growth
	Helps Fit Life Performance choose the best city centre location by identifying areas with high pedestrian traffic, good transport links and future growth, increasing the likelihood of attracting commuters, students and office workers
	Data may not be updated frequently; future development plans may change or be delayed, making predictions less reliable





Business and Administration: Research skills
Version 1, August 2026	© Gatsby Technical Education Projects 2026


6
image1.png
Technical

¢ ‘v Education

Networks




