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[bookmark: _Toc137031731][bookmark: _Toc137031855]Consolidation: SWOT analysis
[bookmark: _Hlk138416276]Using the case study and other data (notes from Activities 1, 3 and 4), complete a SWOT analysis for Fit Life Performance and its intended growth strategy.

Instructions: 
· Complete the SWOT analysis on pages 2 and 3.
· Strengths:
· Identify the strengths of Fit Life Performance. 
· What strengths could your primary research methods (e.g. surveys, interviews, customer feedback) reveal about the business and support the new city centre gym? 
· Weaknesses:
· Identify the weaknesses of Fit Life Performance. 
· What weaknesses could your primary research methods highlight that may need improving before expanding? 
· Opportunities:
· Identify the opportunities available to Fit Life Performance. 
· What opportunities could your secondary sources of data (e.g. market research reports, competitor analysis, industry trends) identify to support the new location? 
· Threats:
· Identify the threats facing Fit Life Performance. 
· What threats could your secondary sources reveal about the wider market and competition in the city centre?



	[image: ]
	Lesson/Resource/Resource X: [Insert lesson/resource title]
Activity X



	[bookmark: _Hlk138416114][bookmark: _Hlk138762648][bookmark: _Hlk138762649]
	Lesson 1: SWOT analysis
Consolidation Worksheet


[image: ]

	[Subject]: [Topic title]
	© Gatsby Technical Education Projects 2024



1
Business and Administration: Research skills
Version 1, August 2026	© Gatsby Technical Education Projects 2026


2
SWOT analysis
	Strengths
	Weaknesses

	
	

	Opportunities
	Threats

	
	





Business and Administration: Research skills
Version 1, August 2026	© Gatsby Technical Education Projects 2026


6
image1.png
Technical

¢ ‘v Education

Networks




