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[bookmark: _Hlk138416276]Using the case study and other data (notes from Activities 1, 3 and 4), complete a SWOT analysis for Fit Life Performance and its intended growth strategy.

Instructions: 
· Complete the SWOT analysis on pages 2 and 3.
· Strengths:
· Identify the strengths of Fit Life Performance. 
· What strengths could your primary research methods (e.g. surveys, interviews, customer feedback) reveal about the business and support the new city centre gym? 
· Weaknesses:
· Identify the weaknesses of Fit Life Performance. 
· What weaknesses could your primary research methods highlight that may need improving before expanding? 
· Opportunities:
· Identify the opportunities available to Fit Life Performance. 
· What opportunities could your secondary sources of data (e.g. market research reports, competitor analysis, industry trends) identify to support the new location? 
· Threats:
· Identify the threats facing Fit Life Performance. 
· What threats could your secondary sources reveal about the wider market and competition in the city centre?
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SWOT analysis
	Strengths
	Weaknesses

	Strong reputation and brand identity
Fit Life Performance is well-known locally for delivering high-quality personal training and specialist classes, supported by positive reviews and word-of-mouth. 
Successful personal training packages
Personalised programmes attract a wide range of clients, from beginners to advanced users, increasing customer satisfaction and retention. 
Wide range of specialist classes
Classes, such as HIIT, strength training and yoga, appeal to different fitness interests, helping to attract and retain diverse customers. 
Established online coaching platform
Offers flexibility for members and creates an additional revenue stream beyond the physical gym. 
Experienced and qualified staff
Skilled trainers enhance the gym’s credibility and provide high-quality service. 
Loyal customer base
Existing members are likely to support the expansion and recommend the business to others.
	Current location on the outskirts
Less convenient for commuters, office workers and students, limiting potential market reach. 
Limited space and capacity
Peak-time overcrowding may reduce customer satisfaction and restrict further growth at the current site. 
High dependency on staff expertise
The quality of service relies heavily on skilled trainers, making recruitment and retention crucial. 
Costs of expansion
Opening a new city centre location will require significant investment (rent, equipment, staffing). 
Brand consistency risks
Expanding to a second location may make it harder to maintain the same level of service and culture.

	Opportunities
	Threats

	Opening a city centre location
Access to a larger market, including commuters, office workers and students. 
Increased brand visibility
A central location with high footfall can attract walk-in customers and boost awareness. 
Growth in hybrid fitness models
Combining online coaching with in-gym training meets modern customer expectations. 
Corporate partnerships
Opportunities to work with local businesses offering employee wellness programmes. 
Rising health and fitness awareness
Increasing demand for gyms and personal training services. 
Upselling premium services
Introducing higher-tier memberships, advanced coaching or recovery services (e.g. massage, sauna).
	Strong competition in the city centre
Established gym chains and boutique fitness studios may already dominate the area. 
High operating costs
Rent, utilities and staffing costs are significantly higher in central locations. 
Economic factors
Customers may reduce spending on gym memberships during financial downturns. 
Changing fitness trends
Trends such as home workouts or new fitness fads could reduce demand for traditional gyms. 
Staffing challenges
Difficulty recruiting and retaining qualified trainers could impact service quality. 
Customer expectations
Higher expectations in the city centre (modern facilities, flexible services) may require ongoing investment.
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