	
	Lesson 2: PESTLE analysis
Activity 3 Worksheet answers


[image: ]
[bookmark: _Toc137031731][bookmark: _Toc137031855]Activity 3: Secondary sources for PESTLE analysis answers
[bookmark: _Hlk138416276]Secondary sources include:
· government statistics (e.g. population, employment, health data); 
· industry reports (e.g. trends, market growth); 
· competitor websites and pricing analysis (e.g. membership, services, prices); 
· online reviews (e.g. Google reviews, Trustpilot); 
· market research reports (e.g. market intelligence agencies); 
· social media analysis (e.g. trends, engagement, competitors); 
· news articles and business publications (e.g. current events/developments);
· local council or city data (e.g. football, development plans).

Instructions: 
· Select three sources of data which would be the most useful to Fit Life Performance.
· For each of the three sources, fill in the table on page 2 and identify:
· why it is useful for Fit Life Performance;
· which parts of the PESTLE analysis it could provide data for;
· what the limitations are of using the source.
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Secondary sources
	Secondary sources
	Why this source would be useful for Fit Life Performance
	Which part of the PESTLE analysis it could provide data for 
	Limitations of using this source of data

	Government statistics 
	Identifies target market size and key demographics
	Political – public policies 
Economic – employment
Social – health trends
	Data may be outdated or too general (not specific to exact location)

	Industry reports 
	Shows demand for services and industry direction
	Economic – market growth
Social – fitness trends
Technological – digital fitness
	Often expensive and may not reflect local conditions

	Competitor websites and pricing analysis
	Helps compare services, pricing and positioning
	Economic – pricing
Social – offerings 
Technological – online services
	Information may be limited or misleading (not all details shared)

	Online reviews 
	Reveals customer opinions and expectations
	Social – preferences
Technological – online presence
Legal – complaints/safety
	Can be biased or fake, not always representative

	Market research reports 
	Provides detailed consumer and industry insights
	Economic – spending
Social – behaviour
Technological – trends
	May be costly and too broad for a specific business

	Social media analysis
	Identifies trends and engagement strategies
	Economic – marketing impact
Social – lifestyle trends
Technological – platform use
	Trends can change quickly and data may lack depth

	News articles and business publications
	Highlights external changes affecting business
	Political – policy
Economic – economy
Legal – regulation
	May be biased or not directly relevant to the business

	Local council or city data
	Helps choose location and understand demand
	Economic – activity
Social – movement
Environmental – planning
	Data may be limited, outdated or incomplete
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