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[bookmark: _Toc137031731][bookmark: _Toc137031855]Activity 4: PESTLE analysis
[bookmark: _Hlk138416276]Using the Fit Life Performance case study and other data (notes from your completed Activity 3 Worksheet), complete a PESTLE analysis for Fit Life Performance and its intended growth strategy.

Instructions: 
· Complete the PESTLE analysis table on page 2.
· Political:
· Identify the political factors affecting Fit Life Performance. 
· What political factors could your secondary sources (e.g. government policies, tax incentives, public health initiatives) reveal that may impact the new city centre gym?
· Economic:
· Identify the economic factors affecting the business. 
· What economic factors could your secondary sources (e.g. cost of living data, employment rates, consumer spending trends) highlight that may influence demand?
· Social:
· Identify the social factors affecting Fit Life Performance. 
· What social trends could your primary research methods (e.g. surveys, interviews, customer feedback) reveal about customer preferences for the new location?
· Technological:
· Identify the technological factors affecting the business. 
· What technological developments could your secondary sources (e.g. fitness apps, online platforms, industry innovations) identify to support the expansion?
· Legal:
· Identify the legal factors affecting Fit Life Performance. 
· What legal requirements could your secondary sources (e.g. health and safety laws, employment regulations) reveal that must be followed in the new gym?
· Environmental:
· Identify the environmental factors affecting the business. 
· What environmental factors could your secondary sources (e.g. sustainability trends, energy-use expectations) highlight that may influence customer choices?
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PESTLE analysis
	Factor
	Link to context
	Impact on Fit Life Performance:
How does it impact their long-term strategy (e.g. expansion)?
How does it impact the day-to-day operations of the business?
How significant is this impact on the business?
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