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[bookmark: _Hlk138416276]Using the Fit Life Performance case study and other data (notes from your completed Activity 3 Worksheet), complete a PESTLE analysis for Fit Life Performance and its intended growth strategy.

Instructions: 
· Complete the PESTLE analysis table on page 2.
· Political:
· Identify the political factors affecting Fit Life Performance. 
· What political factors could your secondary sources (e.g. government policies, tax incentives, public health initiatives) reveal that may impact the new city centre gym?
· Economic:
· Identify the economic factors affecting the business. 
· What economic factors could your secondary sources (e.g. cost of living data, employment rates, consumer spending trends) highlight that may influence demand?
· Social:
· Identify the social factors affecting Fit Life Performance. 
· What social trends could your primary research methods (e.g. surveys, interviews, customer feedback) reveal about customer preferences for the new location?
· Technological:
· Identify the technological factors affecting the business. 
· What technological developments could your secondary sources (e.g. fitness apps, online platforms, industry innovations) identify to support the expansion?
· Legal:
· Identify the legal factors affecting Fit Life Performance. 
· What legal requirements could your secondary sources (e.g. health and safety laws, employment regulations) reveal that must be followed in the new gym?
· Environmental:
· Identify the environmental factors affecting the business. 
· What environmental factors could your secondary sources (e.g. sustainability trends, energy-use expectations) highlight that may influence customer choices?
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PESTLE analysis
	Factor
	Link to context
	Impact on Fit Life Performance:
How does it impact their long-term strategy (e.g. expansion)?
How does it impact the day-to-day operations of the business?
How significant is this impact on the business?

	Political
	Government health data shows increasing concern about obesity and inactivity. 
Local council plans support urban health initiatives. 
News sources highlight possible changes to business rates.
Opportunity to align with health campaigns and promote fitness. 
However, potential increased costs from policy changes must be considered.
	Example: Government health data shows increasing concern about obesity and inactivity. 
Supports objective to grow membership in the city centre through alignment with health campaigns.
Marketing can promote fitness benefits, but budgeting must account for potential cost increases.
Opportunity for growth, but financial risk must be managed.

	Economic
	Market research (e.g. from market intelligence agencies) shows steady growth in the fitness industry, but economic news highlights rising cost of living.
Competitor pricing analysis shows a wide range of membership costs in city centres.
Strong opportunity for growth, but pricing must remain competitive and flexible to attract cost-conscious customers.
	Example: Market research (e.g. from market intelligence agencies) shows steady growth in the fitness industry, but economic news highlights rising cost of living.
Impacts the goal of attracting enough members to recover investment.
Must offer competitive pricing and flexible memberships based on competitor analysis.
Highly significant as it has a direct impact on demand and revenue.

	Social
	Government statistics show a high population of young professionals and students in the city. 
Social media analysis shows strong interest in quick workouts (HIIT) and flexible memberships. 
Online reviews highlight demand for convenience and community feel.
Confirms demand for a city centre location, short classes and a strong community-driven brand. 
Supports expansion strategy.
	Example: Social media analysis shows strong interest in quick workouts (HIIT) and flexible memberships. 
Strongly supports opening a city centre gym targeting these groups.
Offer HIIT classes, flexible memberships and community-driven experiences.
Very significant impact and this can be the key driver of expansion.


	Technological
	Industry reports highlight growth in hybrid fitness models (online and in-person). 
Social media trends show increased use of fitness apps and tracking tools. 
Competitor websites offer online booking and virtual classes.
Reinforces strength of Fit Life Performance’s online coaching platform. 
Need to continue investing in digital services to stay competitive.
	Example: Industry reports highlight growth in hybrid fitness models (online and in-person). 
Supports expansion of hybrid fitness model across locations.
Must invest in online platforms, apps and digital services.
Significant impact as this could be essential for staying competitive.

	Legal
	News and government sources highlight strict health and safety regulations and employment laws. 
Data protection laws (e.g. GDPR) apply to online platforms.
Must ensure full compliance across both locations. 
Expansion increases legal responsibility and risk if not managed properly.
	Example: Data protection laws (e.g. GDPR) apply to online platforms.
Affects ability to expand smoothly and maintain reputation.
Requires staff training, safe equipment and secure data systems.
Critical impact must be managed to avoid serious risks.

	Environmental
	Local council data shows increasing focus on sustainable city development. 
Public attitudes (social/media research) favour eco-friendly businesses.
Opportunity to promote an environmentally responsible gym (e.g. energy-efficient equipment), improving brand image and appeal.
	Example: Opportunity to promote an environmentally responsible gym (e.g. energy-efficient equipment), improving brand image and appeal.
Helps build a strong brand in a competitive city centre.
Use energy-efficient equipment and promote sustainability.
Important as it enhances brand appeal.
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