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This research report has been conducted by Fit Life Performance to investigate customer needs, gym usage patterns and opportunities for future business development within the fitness industry. The purpose of the research is to help the business make informed decisions regarding facilities, services, membership options and the potential expansion into a city centre location.
The report combines both primary research methods and secondary data to provide a broad and detailed understanding of the current fitness market. Secondary data was gathered from the ‘2019 State of the UK Fitness Industry Report’ by LeisureDB, a large-scale industry report based on data collected from thousands of fitness facilities across the United Kingdom.
Primary research
Table 1: Survey results (city centre – potential customers)
Sample size: 30 respondents
	Question
	Result

	Currently attend a gym
	60% yes / 40% no

	Would join a city centre gym
	70% yes

	Importance of location (1–5)
	Average: 4.4

	Interest in personal training
	65% yes

	Preferred workout time
	68% early morning or evening

	Interest in short classes (30–45 mins)
	72% yes





Table 2: Survey results (current members)
Sample size: 40 respondents
Measure: A rating scale of 1 to 5, where: 
1 is very dissatisfied/unhappy/low interest; 
2 is dissatisfied/unhappy/low interest; 
3 is neutral; 
4 is satisfied/happy/interested;
5 is very satisfied/happy/interested.
	Question
	1
	2
	3
	4
	5
	Average rating

	Satisfaction with personal training
	2%
	3%
	15%
	50%
	30%
	4.03

	Satisfaction with specialist classes
	4%
	6%
	22%
	48%
	20%
	3.74

	Satisfaction with gym location
	35%
	25%
	0%
	25%
	15%
	2.60

	Overcrowding at peak times
	5%
	10%
	15%
	40%
	30%
	3.80

	Interest in a city centre gym
	3%
	5%
	10%
	42%
	40%
	4.11

	Interest in hybrid membership
	4%
	6%
	15%
	45%
	30%
	3.91



Table 3: Observation data (current gym)
	Time
	Number of users
	Key observations

	7:00–9:00am
	45 (near capacity)
	Equipment queues; busy classes

	12:00–2:00pm
	25
	Moderate usage; some free equipment

	5:00–7:00pm
	50 (over capacity)
	Overcrowding; waiting times; reduced experience

	8:00–10:00pm
	15
	Quiet; low usage



Secondary data
The 2019 State of the UK Fitness Industry Report by LeisureDB and industry analysts.
The report was widely used across the UK fitness industry and based on data collected from thousands of fitness facilities. 
Source: www.sportsthinktank.com/news/2019/05/the-2019-state-of-the-uk-fitness-industry-report (accessed August 2026)
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