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Case study: LoopStudio
Company overview
LoopStudio is a Manchester-based designer-maker business. The company repurposes waste materials, such as retired sailcloth, decommissioned parachutes and vehicle seatbelts, to create sustainable bags and accessories, and to produce a small clothing range. LoopStudio is motivated to reduce waste by extending the life of discarded materials while creating products which have aesthetic appeal and are functional and durable.
Organisational structure
LoopStudio operates as a small independent enterprise run by a sole designer-maker, combining design, production, marketing and retail activities within one business. Having an integrated structure enables close control over quality, brand identity and customer engagement. The company manages the entire product journey. This includes sourcing reclaimed materials, developing product concepts, manufacturing products, promoting them and generating sales, offering delivery and providing after-sales customer service.
Design and production
LoopStudio focuses on small production runs. This approach allows greater experimentation and exclusivity. However, designers must adapt their ideas to the materials available. Reclaimed materials vary in quantity, size, colour and condition. While this creates opportunities for innovation, it can also make it more difficult to maintain consistency. The designer must balance functionality, durability, aesthetics, environmental impact and production costs throughout the design process. The business already owns basic sewing equipment, but production is slow because many tasks must be completed by hand, creating delays when demand increases.
Products and customers
LoopStudio’s products are sold through its online store, and selected galleries and independent retailers. Positioned within the premium sustainable design market, products typically retail at £25–£50 for accessories, £80–£250 for bags and backpacks, and 
£60–£180 for limited-edition garments. The company targets customers who value originality, craftsmanship and sustainability, and those who are willing to pay premium prices for handcrafted products made in limited quantities. LoopStudio has a small marketing budget and already receives regular orders, but production capacity is near its limit and the designer-maker is struggling to keep up with demand.
Industry context
LoopStudio operates in a competitive market alongside mass-produced fashion brands, sustainable design businesses and independent makers. The company’s ambition is to establish itself as an innovative fashion accessories brand, with responsible design and sustainability at the core of its identity. Through this approach, it seeks to promote these values within the fashion industry.
Activity 2a: Activities in action
Research challenge
Research a craft brand to see how they put the four key activities into action. Conduct internet research to find one example of each activity category listed in the table.
	Brand name:
	

	Activity category
	Website evidence

	Business
	

	Design
	

	Production
	

	Technical
	



Post-production challenge
Choose one example of a post-production activity and explain how it may help the business succeed.





Activity 2b: Getting the product to the customer
Your craft brand must ensure its new product is delivered to the customer. To achieve this, many pre-production, production and post-production activities need to happen.
1. Work in pairs. Number the following activities in the order they happen in the production process, from first (1) to last (15).
2. Circle the activities that would be placed in the business category.
	Activity
	Order of activity
(rank 1 to 15)

	Package order
	

	Gather customer feedback
	

	Create website listing
	

	Process the sale and deliver the order
	

	Cost materials
	

	Research customer needs
	

	Test materials
	

	Create the product
	

	Social media promotion
	

	Generate design ideas
	

	Create prototype
	

	Create production plan
	

	Select materials
	

	Quality inspection
	

	Photograph product
	



Activity 3: Analysis challenge and case study dilemmas
Dilemma 1: Supporting business activities
LoopStudio has received a £20,000 business development grant and can invest in only one of the following options:
· Option A: Hire another designer-maker
· Option B: Purchase industrial sewing machinery
· Option C: Increase marketing
For each option:
1. Explain how it could help LoopStudio.
2. Identify the creative and non-creative industries involved.
Complete the table.
	Option
	How it could help
	Creative industries involved
	Non-creative industries involved

	A: 
Hire another designer-maker
	
	
	

	B: Purchase industrial sewing machinery
	
	
	

	C: 
Increase marketing
	
	
	



3. Which option should LoopStudio invest in? Evaluate the information in your completed table to justify your chosen option.









Dilemma 2: Meeting customer demand
Customer demand has increased significantly and LoopStudio needs to ensure it can continue to meet customer expectations.
1. Name one non-creative industry that could help the business meet customer expectations.


2. Give one reason why creative and non-creative industries need to work together to support craft businesses.



Plenary: Exam practice
State/Name/Give questions require you to identify or name information (see the Command word taxonomy list on page 23). 
Before writing: 
· read the question(s) carefully; 
· highlight command words and any key terms;
· identify exactly what information you are being asked to provide.

1. Name two activity categories that take place within creative businesses. (2 marks)



2. Give two examples of technical activities. (2 marks)





Consolidation: Creative economy detective 
Choose one product that you have at home or can find online. For example:
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· backpack
· trainers
· cup
· jewellery
· chair
· table
Study your chosen product.
1. Name the business, design, production and technical activities that may have been involved in creating your chosen product.
Complete the table.
	Activity type
	Name

	Business
	

	Design
	

	Production
	

	Technical
	



2. Explain why the product needs the support of the following non-creative industries:
· Legal
· Financial
· Logistical
· Marketing and communications
· Human resources
Legal




Financial 






Logistical




Marketing and communications




Human resources





Lesson 2: Characteristics of organisations within the creative economy
Case study: Fire & Form Ltd
Company overview
Fire & Form Ltd is an independent pottery and ceramics business which was established by two ceramic designers. Now a small enterprise employing approximately 15 members of staff, it operates from an industrial unit in Harrogate, North Yorkshire. The unit combines a retail space, a small administrative office and a fully equipped pottery workshop where products are designed, manufactured and finished for sale. The business is motivated by a commitment to craftsmanship and a desire to create distinctive high-quality products for customers who value hand-crafted designs.
Organisational structure
Fire & Form Ltd has a relatively flat organisational structure. Designers, ceramic makers and retail staff work closely together, sometimes carrying out multiple roles. Depending on business needs, staff contribute to product design, production, quality assurance, stock control and customer engagement activities. This flexible approach enables the company to respond quickly to market trends and fluctuations in demand.
Design and production
Staff work together to develop new product ranges and to maintain quality standards throughout production. Products are designed and manufactured on-site, from initial concept sketches through to finished pieces. Fire & Form Ltd uses traditional, hand-crafted techniques.
Products and customers
Fire & Form Ltd sells directly to customers through its on-site shop and online store. Additionally, the business undertakes commissioned work for other organisations, including interior designers and galleries. Its product ranges from functional household items, such as mugs, tableware and plant pots, to limited-edition collections. Standard products are targeted at the mid-to-premium market. Prices range from approximately £20 to over £150. The price depends on factors such as size, complexity and the amount of handcrafting involved. Commissioned pieces demand a higher price.
Industry context
The company’s aim is to build a strong reputation for creating distinctive hand-crafted ceramic pieces while expanding its customer base and exploring new market opportunities. Growing consumer interest in sustainable products presents opportunities for product innovation and business growth.
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Activity 2a: Organisational characteristics
1. As the organisations are introduced on the slides, complete the table by listing their characteristics. Carry out research to add additional characteristics.
	Organisation type
	Characteristics

	
	



	
	



	
	



	
	



	
	



	
	



	
	





2. Compare the characteristics of a corporation and a charity.




Activity 2b: Identifying characteristics
The table shows typical business characteristics and examples of how to identify them.
Research the correct definition for each characteristic and write it in the middle column of the table below. 
	Characteristic
	Definition
	Example

	Structure
	
	A fashion corporation may have separate departments for design, marketing and production.

	Purpose
	
	A charity may exist to preserve traditional craft skills.

	Operating methods
	
	A jewellery maker may sell through craft fairs and online stores.

	Legal status
	
	A limited company or charity

	Size
	
	A design studio with less than 20 staff that has flexibility to adapt to change.

	Funding sources
	
	Product sales, grants, donations or investment





Activity 2c: Fire & Form Ltd
Fire & Form Ltd makes contemporary handcrafted ceramicware in the UK. Their unique designs are created by a small team at a pottery. The company has a long history of producing high-quality ceramic teapots, and has built up an enviable reputation.
Study the table and then answer the questions. 
	
	Company details

	Industry
	Pottery and Ceramics

	Employees
	15

	Premises
	Shop, office and pottery workshop

	Business type
	SME

	Customers
	General public and workshop attendees

	Workforce
	Staff perform multiple activities

	Working style
	Adaptable and responsive to change



1. Fire & Form Ltd has expanded from 15 to 70 employees.
Name two organisational characteristics that may need to be reviewed as the business grows. Give one reason why each characteristic might need to change.
Characteristic 1: 





Characteristic 2:





2. Fire & Form Ltd wants to improve its workforce skills and grow its reputation within the craft and design industry.
Place a tick in the appropriate column of the table to indicate which type of body the business would approach to fulfil its ambitions.
	Need
	Skills sector body
	Creative body

	Improving employee skills
	
	

	Increasing publicity
	
	

	Networking opportunities
	
	

	Supporting creative growth
	
	



3. Give two reasons why Fire & Form’s flexible workforce helps the business respond to changes in demand.





Plenary: Exam practice
Explain questions require you to identify a point and provide a linked justification of that point (see the Command word taxonomy list on page 23).
When answering explain questions, use the structure: point – justification.

Explain two characteristics of a not-for-profit organisation. (4 marks)






(continue on extra paper if you require more space)
Consolidation: Organisation detective 
A business magazine has published short profiles of three organisations.
Organisation A:
· Employs 12 people
· Sells products online
· Protects owners by limited liability
· Generates profit from product sales
Organisation B:
· Exists to provide public benefit
· Is eligible for charity tax relief
· Runs workshops and fundraising events
Organisation C:
· Is not-for-profit nor commercially driven
· Offers funding opportunities
· Champions the interests of creative professionals and businesses
1. For each organisation, identify the type of organisation shown in each profile.
2. Provide one characteristic from each profile that helped you identify each organisation.
3. State the importance of that characteristic to the organisation.
Complete the table.
	
	Type
	Characteristic
	Importance

	A
	
	
	

	B
	
	
	

	C
	
	
	



4. A local council wants to fund a year-long creative community outreach programme.
Explain which organisation is most suitable to receive the funding.
Ensure your answer:
· identifies the characteristics;
· includes a justification for your recommendation, using evidence from all three profiles;
· compares more than one organisation.
















Lesson 3: How creative products and services make money
Case study: Argent & Co.
Company overview
Argent & Co. is a small independent jewellery business in Camden, London, specialising in handcrafted jewellery. The business is motivated to reduce environmental impact while producing high-quality pieces. By using recycled silver as the primary material in all products, Argent & Co. has built a reputation for sustainable and ethical production.
Organisational structure
The company uses a hierarchical structure. The founders oversee strategy, product development and customer relationships. Jewellery makers are responsible for production and quality control, while a business manager coordinates sales, marketing and daily operations. This structure supports efficient communication and decision-making, although employees often carry out multiple roles during busy periods.
Design and production
All jewellery is handcrafted in the Camden workshop. Alongside standard collections, the business offers bespoke commissions which involve customer consultations and personalised designs. While recycled silver supports sustainability goals, sourcing consistent materials can be challenging and costly. Small-scale production ensures high-quality standards but limits output.
Products and customers
Argent & Co. sells through its website and at craft fairs, enabling direct contact with customers and regular feedback. It sells necklaces, rings, earrings and bracelets. Prices range from £35–£75 for earrings, £50–£120 for rings, and £70–£180 for necklaces and bracelets. Bespoke pieces command higher prices because of the additional design and production work involved. Customers typically value originality, craftsmanship and sustainability.
Industry context
The company faces challenges from rising material costs, changing consumer preferences and competition from larger retailers. While competing with lower-cost, mass-produced jewellery brands, Argent & Co. aims to stand out through high-quality craftsmanship, innovative product development and strong customer engagement. This approach will allow the company to compete on quality, originality and customer value rather than price alone.
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Activity 1: Understanding monetisation models
A monetisation model is the method a business uses to make money (commission, self-generated, subscription).
1. Identify the correct monetisation model for each description in the table.
	Description
	Monetisation model

	Customers pay a monthly fee to receive exclusive products, services or content.
	

	A jewellery maker creates a bespoke bracelet following a customer’s design brief.
	

	A ceramicist sells original vases through their own website and online marketplace.
	

	A textiles and fashion maker sells digital patterns, accepts client commissions and runs a membership scheme.
	

	A customer pays for a custom-designed wedding ring.
	

	A furniture designer sells their own collection directly to customers.
	



2. Argent & Co. makes jewellery, but how it chooses to sell that jewellery could completely change its chances of success. Why?






Activity 2: Benefits and challenges of different monetisation models
Read each statement and decide whether it is a benefit (B) or a challenge (C) of the monetisation model shown.
Complete the final column by explaining why this is the case.
	Monetisation model
	Statement
	B or C
	Why?
(include a comparison and judgement)

	Commissioned
	Customers have already requested the product before it is made.
	
	

	Self-generated
	The creator decides what products to design and sell.
	
	

	Subscription
	Customers make regular monthly payments.
	
	

	Commissioned
	Customers may ask for multiple design changes.
	
	

	Self-generated
	The business may create products that do not sell.
	
	

	Subscription
	Subscribers may cancel their memberships.
	
	


Activity 3: Decision-making task and pitch preparation
Argent & Co. has £15,000 to invest. You’re a business advisor and must recommend the best monetisation model.
Only one investment option can be chosen:
· Option A: Expand commissioned wedding jewellery
· Option B: Launch a subscription club
· Option C: Create a new self-generated luxury collection
1. Using your understanding from L3 Activity 2, recommend the single option that should receive the £15,000 investment.



2. Prepare a 60-second pitch explaining and justifying your recommendation. Be prepared to deliver your pitch to the class. 
Notes:















Plenary: Exam practice
Discuss questions require you to consider the factors that apply to a specific context (see the Command word taxonomy list on page 23). 
You need to:
· identify the factors, including benefits and challenges;
· explain their impact;
· apply your answer to the scenario.
For each factor, structure your writing using PEEL (see page 22): 
Point → Evidence → Explain → Link


Discuss the factors a craft maker should consider when deciding whether to introduce a subscription service. (9 marks)

















(continue on extra paper if you require more space)
Consolidation: Monetisation in action
Choose a maker from the list below, and conduct research to find a real creative business in that category:
· Jewellery maker
· Ceramics maker
· Fashion or textiles maker
· Furniture maker
1. Carry out research into your chosen creative business and complete the information table.
	Research question
	Findings

	Business name
	

	What products or services does it offer?
	

	Does it sell directly to customers?
	

	Does it offer commissions or bespoke work?
	

	Does it offer memberships or subscriptions?
	



2. Identify the monetisation model(s) used.


3. Based on what you found:
a. Which monetisation model does the business appear to rely on most?





b. What is one potential benefit of this model?




c. What is one potential challenge of this model?




d. Would you recommend introducing another monetisation model? Justify your response.






PEEL sentence structure
Point → Evidence → Explain → Link/Judgement
Paragraph 1
Point: Creative industries are important because…
Evidence: Designers and makers develop…
Explain: These activities…
Link: Without creative industries…
Paragraph 2
Point: Non-creative industries are…
Evidence: …support business operations.
Explain: They enable products to…
Link: Creative ideas alone…
Paragraph 3 (Evaluation)
Point: The importance of each industry…
Evidence: A business needs both...
Explain: One cannot operate…
Judgement: Success is created through…
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Command word taxonomy list
Certain command words are used consistently in assessments. Make sure you understand these words and know how to answer them by demonstrating the necessary skills. 
The following command words will not necessarily be used in every paper; the list is provided for guidance only.
	Command word
	Definition
	Mark tariff

	Give/Name/State
	These command words are synonyms. They generally require recall of one or more pieces of information.
	1 mark per item

	Explain
	Requires identification of a point and linked justification of that point. 
The answer must contain some linked reasoning.
	2 or 4 marks. Max 2 marks per response
2 mark – point (1) + justification (1)
4 mark – point (1) + justification (1) used twice

	Discuss
	Consider the factors that apply in relation to a specific context. Give careful consideration to the aspects of an issue, situation or a problem. Does not require a conclusion.
	6-mark EOR Levels Based Mark Scheme (LBMS) descriptors provided – must use these

	Assess
	Consider the factors that apply in relation to a specific context. Give careful consideration to which are the most significant, important or relevant, leading to a reasoned judgement/ conclusion.
	12-mark EOR LBMS descriptors provided – must use these

	Evaluate
	Consider the factors that apply in relation to a specific context. Give careful consideration to characteristics such as strengths and weaknesses, advantages and disadvantages, pros and cons, leading to a reasoned judgement/conclusion.
	12-mark EOR LBMS descriptors provided – must use these


This table is taken from the Pearson specification for T Level in Craft and Design, version 1.2 – April 2026.
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